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When considering the construction industry, many people believe that it is a “Man’s World”.
However, with work categories in the industry increasing and the times changing, more
and more women have embarked on a career in the construction industry. According to
the statistics released by the Census and Statistics Department, the number of women
engaged in the construction industry in Hong Kong in 2018 has climbed to above 36,000,
accounting for about 10% of the total persons employed and a surge of nearly 80% over
just a decade ago. In the cover story of this issue, different generations of females in the
construction industry share their experiences in interviews. They included Wendy Wan,
a project manager with over 20 years of experience; Ngan Hoi Yan (Yan), who follows in
her father’s career footsteps; and two new entrants, who are also two members of the
“Dream Girls,” Tiffany Choi and Tammy Lo. They each tell their own stories so we can now
better understand the female professionals in the construction industry!
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Project Manager Wendy Wan hopes that with the progress of the times,
more new female entrants can join the construction industry in the future.
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Wendy believes that communication demonstrates

the full capabilities of the team.
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Project Manager Wendy Wan |

A

Having worked in the construction industry for 22 years, Project Manager Wendy
Wan dislikes tedious tasks and does not want her workplace to be confined to
an office across a career. Thus, she majored in civil engineering while attending
university in Canada. She recalled that when she studied in Canada, the overseas
country was more open-minded about the position of women. Some 20% of her
schoolmates during that period were girls, a much higher proportion than that
of Hong Kong. In 1997, Wendy returned to Hong Kong from Canada and started
a career in the construction industry. Then she joined Chun Wo in 2003 and has
been engaged in the foundation projects under the Civil and Building Division for
16 years.

In the past 16 years, Wendy has participated in more than 20 projects. Among the more
recent were the foundation for the Public Rental Housing Development in Tsing Yi at
Tsing Hung Road, the foundation for Tai Wai Station - Public Transport Interchange
and the foundation for Subsidised Sale Flats Development at Au Pui Wan Street, Fo
Tan. According to Wendy, foundation works are of shorter duration, generally from a
half year to one year, thus she has a packed schedule every day. Wendy believes the
construction industry is attractive because of the high degree of flexibility in work and
the wide variety of matters and challenges encountered on a daily basis. Her strongest
recollection is the foundation project for the Tai Wai Station - Public Transport
Interchange. At that time, a cutter head for breaking rocks was stuck underground.
The pillars designed for the project were very densely concentrated. If the cutter head
could not be extricated, one of the pillars would have to be abandoned and it would be
difficult to find space for adding a replacement pillar. This would affect the subsequent
construction and completion of the entire project. To solve the problem, Wendy and her
project team devised an ingenious strategy. They engaged a diver to swim underwater
to the cutter head’s location and sever the damaged part away from the cutter head
under the water. Eventually, the cutter head was successfully removed.

Gender Does Not Matter, But Working Attitude Certainly Does

Wendy joked that women serving as project managers enjoy more advantages
than disadvantages. She doesn’t feel that the colleagues at construction sites
have a strange view of women at work. She even mentioned that “Compared
with male project managers, when customers discover you are a female, they
are actually more polite and not so harsh to you, and open to discussion about
everything”. As for managing a project team, Wendy said she adopts a flexible
approach. When the projects encounter problems, she will engage colleagues in
discussions to come up with solutions. In her view, when getting along with the
management team and colleagues, gender is not the key factors affecting the
view of others, but individuals’ interpersonal skills and working attitude really do
matter. “If you are willing to accept other’s opinions, discuss with colleagues and
think from their perspective, then everyone will naturally become more cohesive
and move forward together toward the goals”.

Site Environment Improves
Attracts More Females to Join the Industry

Working in the industry for many years, Wendy has experienced the changes in
the industry. Recalling the time when she started her career, the construction sites
certainly looked less tidy at that time. “During the time when | entered the industry,
the ground of the site of foundation projects was always wet. But, now everyone
has higher requirements for the tidiness of the sites, thus the site environment
has considerably improved when compared to two decades ago!” Moreover, the
safety awareness at construction sites has substantially increased. The Company
has also set up additional facilities to accommodate the special needs of female
employees, for example, providing separate changing rooms. Wendy believes
that these factors provide incentives to attract females to enter the industry. She
hopes that with the progress of the times and changes in the industry, more new
female entrants can join the construction industry in the future.
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Yan has proven that women are not
inferior to men with her capabilities.

Ngan Hoi Yan (Yan) listened attentively to her father’s sharing his
experience in the construction industry ever since she was little. She
became interested in the construction industry under the influence of
her father. “I have heard my father telling stories about his working
experience ever since | was a small girl. Whenever | went out with my
father and passed by the projects where his teams had worked, he
informed me that he had participated in the construction of this high-
rise building or that infrastructure. From his eyes and words, | could
feel his satisfaction from witnessing the works advance from scratch
to completion”. When Yan needed to select a subject from university
curricula during Form 7, she heard the discussion of two senior female students
who were studying Building Services Engineering at Hong Kong Polytechnic
University. At this point she thought that the programme was interesting and
the industry offered good career prospects, so she determined to follow her
father’s career path to enter the construction industry.

Changing from Doubt to Recognition

Yan graduated in 2010 and joined Chun Wo as a management trainee (MT) in
the same year. To date, she has been working in the construction industry for
over nine years. She mentioned that the Elite Training Programme consisted
of more than 20 people during that time. “Of course, as the only girl, | am
more visible when all other management trainees are men. People would
keep an eye on my performance, to see whether there is any difference from
the standard of the men”.

Despite this, she said she did not feel any pressure, because the doubt was
actually one of her motivations. When she joined a project meeting a few
years ago, other partners cast a doubtful eye on her, as they were surprised
to see a young woman responsible for the entire project. “This industry
has always been dominated by men. It is normal for others to view you
skeptically. But this is merely a first impression. | just have to work hard
and lead the team, then others will eventually see your ability, which proves
that women are not inferior to men”.

Most Unforgettable Memory Is Becoming a “Fire-fighter”
to Catch Up with the Schedule

Yan has participated in eight projects, including reconstruction of the
Hong Kong Sports Institute in Shatin, the temporary velodrome at
Whitehead, Kennedy Town MTR Station, Wong Chuk Hang Depot, Water
Resources Education Centre in Tin Shui Wali, etc. The most unforgettable
one for her is the Wong Chuk Hang Depot. “The construction was behind
schedule. | joined the project at a later stage as one of the ‘fire-fighters’.
In this capacity | had to quickly grasp the project status, reallocate jobs,
discuss inspection methods with the Fire Services Department within
a short period of time, and tried to catch up with the schedule. At the
most intense juncture, my colleagues and | had to work seven days
and overnight. But we all pulled together and finally caught up with
the months of delay in the completion schedule, which was truly an
unforgettable accomplishment”.

Professional Development of the Construction Industry
Attracts More Women to Join

With more and more women joining the construction industry, Yan
thinks that besides the equipment and the challenges, one of the major
reasons for the increase is the change of overall culture in the industry.
She thinks that previously working at construction sites presented
an impression of “rough work”, but as time goes by, the practitioners
have better expertise and technologies, so the image of the industry
has become more professional, and she believes this will attract more
women to join the industry as a career choice.
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Dream Giirl - Environmertal Engineer Tiffany Choi
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One of the “Dream Girls” is Tiffany Choi, our Environmental Engineer who joined
the construction industry in 2017. While she studied environmental engineering
and management at university, she did not join the construction industry after
graduation, but chose to work in marketing, because of a bad impression during
internship. “I was sent to a construction site far away with poor transportation
access, and the working environment was also unsatisfactory”. But around six
months later, she found that marketing was not for her and besides the salary was
lower. Introduced by her friend, she at last joined Chun Wo with a more attractive
remuneration. Fortunately for her, the Company implemented “Project Campus” at
that time, which notably improved the working environment of construction sites
and allowed her to comfortably work in the industry.

Women Have Advantage Communicating with
Frontline Workers

As an environmental engineer, Tiffany has described herself as an “environmental
problem solver” at the construction site. She is responsible for all environmental
issues there, from environmental assessment of the project, supervision and
management of pollution control works at the construction site to supervision
of implementation of tasks by frontline workers. She thinks a female supervisor
does have an advantage, because as one of the few women working at the site,
“The workers take care of us and talk to us more politely. They are more willing
to take our advice and implement the environmental missions seriously”. Tiffany
now really enjoys working at the construction site, because most colleagues there
are frank and the way they communicate is truly straightforward which suits her
bright personality.

Personal Experience Breaks the Stereotype of
Construction Sites

As one of the “Dream Girls”, Tiffany wants to share bits and pieces of her daily
job and stories on social media, so more people can understand that women can
give full play to their talents at the construction site, too. “Just like me at that
time, | believe some women still misunderstand the works and operations of a
construction site, and, as a result, hesitate to join this industry. So | hope that
sharing of my experience can change their impression and help them to overcome

RETRMERE+TIES
BRERER  TEEEKA  +2ESHRBMEE -
Environmental Engineer Tiffany Choi enjoys working

at the construction site, because most colleagues

there are frank and the way they communicate is truly
straightforward which suits her bright personality.
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the psychological barrier”.
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By sharing her own experiences, MT Tammy Lo hopes
that the public can better understand that women can

AUERERRA X -

also be successful in the construction industry.

REYT ERBEINEERE
Dream Girl - Management Trainee Tammy Lo
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TVB Finance Information Channel’s program “Success in Career”

has interviewed two members of the Dream Girls, Tammy Lo and

Tiffany Choi on women’s work in the construction field.

(ANSSSSSSSSSSSSES

Another “Dream Girl”, Tammy Lo, studied construction engineering and
management, and joined Chun Wo as a management trainee in 2017. Tammy
has loved assembling models ever since she was young, and enjoys building the
blocks from nothing to final completion. This resembles the construction industry
in miniature, that is, to start from scratch, from ideas to construction, turning a
blueprint into a real building.

Tammy confessed that she’s afraid of boredom. She was attracted by the MT
program due to the opportunity of training at different departments, as well as
the construction site itself. “It is more enjoyable to work at a construction site
and in different positions. The only hardship is strong sunlight and rain, but | am
prepared for this. | also do more exercise to improve my physical fitness so | can
better handle daily tasks”.

Women Serve as a Buffer at Construction Site with
Good Communication Skill

In the construction industry dominated by men, Tammy who appears to be meek
and mild was looked down on by contractors. “They thought that we were so young
and just graduated, therefore not qualified to instruct them. They questioned our
abilities, and even thwarted our efforts”. However, this has not discouraged Tammy
but in fact spurred her to do more. She is well-prepared every time she works at
sites so that she will not be left speechless after questions raised by contractors.
She believes as long as she has adequately prepared and done her part well and
confidently communicates with people, she will finally earn the recognition she
desires and deserves.

Cooperation among different departments is the frequent operating procedure
during the construction process. Tammy thinks women have an advantage
in communication and can serve as buffers and mediate relations among
departments which sometimes become tense when aligning building plans.
Women are also good at playing on sentiments and clarifying and proving their
points when engaged in persuasion.

As one of the members of the “Dream Girls”, Tammy is surprised to see a
traditional construction company promoting the construction industry in such an
unconventional way. She hopes to share more information about the construction
industry with the public in her capacity as one of the “Dream Girls”. “I used to
proudly tell people I am a management trainee of Chun Wo when introducing my
job in the past. Now, | will also tell people | am a ‘Dream Girl’ and explain how we
promote the concept of ‘Women in Construction’”. Tammy said many people still
think working at sites is difficult and do not understand why women would want
to enter the construction industry. By sharing her own experiences, she hopes
that the public can better understand that women can also be successful in the
construction industry.

wEEEHE@HEM Women in Construction @ Chun Wo
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D OEER EEIEIE :
Sweetie Luk Management Trainee (Engineering)
k PO R R R R R R R R R R R TR EEE TR :
BN RNREREETET D RE - BE . ERE ERAETIE - :
X (HB) W% AENE] - BHF TG A Management Tranee (Engineering) ... :
DPERATHAT  WMHEERE AT - : HhE B T2 6 :
It RMERRELT [E£8L4E] BE - B Tiffany Choi Environmental Engineer
\;A \Ew\;\}'\-\ % \1\‘;.\\/*\ : .................................................................................................................................. :
?%fiiﬂﬁ??%@jjﬁfmfggg D OTEE THEIBEYIE :
(i R ] 35 s B gl SIS : Sabrina Wong Graduate Quantity Surveyor :
AR EYRREEZE  TENTRE B :
NEFEER - ¢ LS BEZEEME :
: . , : Pinky Cheng Assistant Safety Officer :
Today, there are still much misunderstanding et et et ee At EeeE AR £ RR e RE S e e e eERe et et :
about the construction industry, typically EC b RIEELEEE .
including “dirty construction sites” and “heavy Sandra Au Contractor Labour Officer

and harsh work”. As a result, many young
people, especially females, shy away from the
industry as a career because of these negative
perceptions. For this reason, Chun Wo has
established the “Dream Girls” team comprising (S’abr'/}//a
six ladies working in different positions within
the Company. They aim to eliminate the public’s
misunderstanding about the construction
industry, and rebuild the industry’s professional,
safe and dynamic image through sharing their
,  daily work experiences on social media.

B N Y

FE 74 B2 hiLifewire Run 2019 [E 3 o HPTA]
REWERFE RERFERIESENR

Earlier, Dream Girls participated in the “Lifewire Run
2019” Charity Run cum Carnival to benefit children with
with rare diseases and their families.
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BRISEE 4 R BPinky 5 Z RIG B IRMFHMA - B [SHE |
tERDickyfHBE s [fER [ 5] B5R] - FDickyfi— HBIE
2R B THPERZ2TENEEITE!

Pinky, a member of the Dream Girls, accepted an interview
by Headline Daily, shooting a video with Dicky, host of Focus
Today, letting him be an assistant safety officer for a day to
understand the daily work of the position.
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Making a Detour Amidst Adversity —

The Completion of Central — Wan Chai Bypass
at Wan Chai East

LEAFBRBAREERT [PRK]  EHRE  DASBEREY  Q8mL - &0 [EFEE
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It has often been said that Hong Kong people are highly adept at bouncing back from adversity. When
facing challenges, they remain positive as they endure and prevail against difficulties. At the recent
completion of Chun Wo’s “Wan Chai Development Phase Il - Central-Wan Chai Bypass at Wan Chai East”

(“Wan Chai East”), Mr. Yu Chi Kuen, Pauleo, Project Manager, described his time working on the
Wan Chai East project as recovering from adversity, “In this project, there was a high degree of difficulty
and insufficient time allocated for construction. Moreover. We also encountered challenges in a series
of procedures....l would describe these few years as playing catch-up under adverse circumstances”.

The “Central-Wan Chai Bypass” has been described as a “world-class project”, which by this very name, one
can well imagine the challenges and hardships involved. Mr. Yu was assigned to join the Wan Chai East
project midway throuogh construction at a critical and difficult moment. He then immediately faced a
myriad of adversities including construction delays, highly stringent monitoring systems, a shortage of
construction space capped off by widespread public doubt. Mr. Yu’s solution involved making detours
amid adversity - instead of fruitlessly struggling with old problems, he proactively sought new
ways out, for example, setting up a new project schedule, focusing on environmental and safety
works to enhance project rating, and adjusting his mentality to deal with public doubts head
on. “You really cannot run away from problems, so the best way is to strengthen yourself

and proactively seek solutions”, he says optimistically.
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Mr. Yu indicates the scope of the “Wan Chai East”
project and the surrounding replacement areas
involved in the construction of the project.

BERRTR] REFRRHHE_HH 85  HHOR
D009 LA =, + AR AR BN =B TR
At BFE TARREREEAREER] - [EFRS)
B IEERSREED R TRE - H [RFRE] TR
FEG - BT L LI BRI - TERE AN
KR - PSS RS  EREE - BUTE RS
5 E A AR B R R T K 26 538 7 - T8 B R 20194 K
BT -

REEER2010F A [BEeEREFRLOE] T
BEAT [{taREE] T8 &EBA [EW] [ETRE]
BEERM - AEE [PREFHEE] BEFTI0F - £FB
=K BRRRE  REERTERMEIMEERESEK
BNESEE  FAHTOEME  FEAGESANYE
B o

TR EREE

REER2015FRMA [EFRE] @ HAEYHHERIR
JERR 2014 K - HEBEBNASHEARRERRASE
REMWARCEYE SZOEEMNESREEIRESRTEE -
TIREZE2015F7TAAET - PREFRBEEENRERMIE
fhoaE 2 REEEMAGEE [BEE] - UREFRIT
RIFREE W [BREZEEL] B [BEE] #EUES
REERTRET - BRI E 2 e ERE - REERED
[REH] R ETAMES ARRRERZ24/ ) NiRET
B hECEATERREME « NEE B o BREIR
BY @ fARE: [HIRRRES AERRERESR 4
BilEATERE -

The Wan Chai East project is part of the Wan Chai Development Phase II*
scheme. In 2009, Through a joint venture, Chun Wo undertook three
project contracts related to this large-scale development plan, most
notably the Wan Chai Bypass Tunnel (North Point Section) and Island
Eastern Corridor Link, Wan Chai East and Hong Kong Convention
and Exhibition Centre projects. The Wan Chai East Project included
land reclamation, excavation of new land for building tunnels, the
rebuilding of existing waterfront facilities: submarine sewers, ferry
piers, a Government heliport and other water pump systems and
pumping stations. The project was completed by the end of 2019.

Mr. Yu first joined the Hong Kong Convention and Exhibition Centre
project in 2010 and then was assigned to the Tunnel (North Point
Section) project. Most recently, he was switched to work for the
Wan Chai East project up to the present time. Through the ups-and-
downs of the Central Wanchai Bypass project over the last 10 years, Mr.
Yu demonstrated not only exemplary professionalism and a pragmatic
attitude at work, but also his steadfast approach to facing challenges
fortified with the belief of “hope is just at the turning point”.

Delays in the Project Actively Play Catch-Up

Mr. Yu joined the Wan Chai East project in mid-2015. The first issue
he faced was the project delay which started at the end of 2014. This
delay was initially caused by the project team discovering a large
metal object, which was possibly the remnants of the ship, the HMS
Tamar, under the water of the land reclamation area, which resulted in
emergency suspension of the land reclamation and related works in the
area. The project works were postponed and only resumed in July 2015.
This, in turn, caused the delay in the construction of the Central-Wan
Chai Bypass Tunnel tubes. This meant that, since joining the project,
Mr. Yu needed to play catch-up and to reschedule the project timetable
in order to maintain the schedule as much as possible. However, catch-
up was not an easy game, and the only way one could advance was
to work day and night. At that time, the project team was busy with
reclamation of the land for building the tunnel. According to Mr. Yu,
the whole team at the construction site needed to work 24 hours on
shift rotation for more than two months before the delivery deadline.
He himself slept at the construction site almost every night in order
to save traveling time. When recalling those days, he says calmly, “It’s
just the nature of working in the construction business. When there is
delay, you work hard to catch up. You can always find solutions if you’re
willing to work hard”.

o
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> Mr. Yu addresses the difficulties with ease.
He would uncover the roots of the problems
and solve them rather than just feel frustrated.
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The Wan Chai Development Phase Il project is an integral part of the Central and
Wan Chai Reclamation. The project aims to provide land to Wan Chai North and
North Point for the construction of the Central-Wan Chai Bypass and the Island
Eastern Corridor Link. A world-class waterfront corridor will also be built after
the completion of the project adding to the visual appeal of Victoria Harbour.
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Stringent Monitoring Seeking Another Way Out

The second thorny problem Mr. Yu found was the highly stringent
monitoring systems of engineering consultants. Each construction
site has a “Contractor Performance Report” (CPR), which evaluates the
performance of the contractor based on criteria including management
capability, project planning and progress, and environmental and safety
performance, and the mark will directly affect the overall performance
of the project. Mr. Yu characterised the rating of Wan Chai East as
“Severe”. The project was very difficult, the construction works needed
to consider many factors and the time and budget were very tight,
so the entire project was highly stressful. He added he was worried
about every aspect and just hoped to get a “Satisfactory” rating.
Unfortunately, the outcomes were different from expectations in many
situations. Sometimes the project team had worked strenuously during
the quarter with the hope of getting a good mark, but it ended up
being disappointing.

“There was no sign of improvement even when we bit the bullet and
strived our utmost, so for me it was like ‘a game amidst adversity’”, as
he put it. Persevering with the attitude of “never giving up”, the project
team was not content to just muddle through, but focused on certain
important aspects to try to make a detour around the obstacles. “As
such, we switched to environmental protection and safety. There
had been no reports of any accidents in two to three years, which
demonstrated the effectiveness of our good efforts”. He described how
they continued to “look forward” amidst all the adversity, “If we could
not solve the problems that have existed throughout the project, we
then tried to prevent the situation from deteriorating and hindering
progress. We also had to move forward, to try to seek other ways for
improvement, because hope is always at the turning point”.

Insufficient Space Work Schedule Delayed

In addition, Wan Chai East also encountered another unexpected
problem, “limited space”, as he described it with a smile. He remembers
that when he first joined the project, they did not have a decent office
due to insufficient space. Colleagues could only hold meetings at
the temporary office leased at Overseas Trust Bank Building. At the
outset, it did not seem like a problem, but the schedule was very tight.
It was really time consuming to travel back and forth a few times a
day. Besides, several procedures were ongoing at the site, but due to
space constraints, some machinery and materials could not be placed
at the site at the same time, which slowed down work and required
additional manpower and resources, thus increasing the risk of delay
and the costs of construction.
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Completing a project that has lasted for

ten years, apart from a feeling of relief, Mr.

Yu is also overwhelmed by a sense of deep
> satisfaction after overcoming all the hardships

ther than just feel frustrated.

As for cost overruns, Mr. Yu said that due to the urgency of the entire
project, additional spending was necessary in order to meet the work
schedule, hence there were cost overruns. He added that the team
had considered most of the possible scenarios when resetting the
timetable to ensure that every single decision for action was feasible.
This yielded the desired results as they were able to meet the goals
set and delivery schedules most of the time during the past few years.
“I am satisfied with the team’s performance on the whole”, as his
heretofore serious face relaxed into a smile.

Thinking from Different Perspective To Solve Problems

Attracting widespread attention and arousing intense debate in
society, the Central-Wan Chai Bypass project has been characterised
as a “controversial” project and no sub-project under its umbrella has
been immune to the impact. When asked if he had ever felt frustrated
by the public doubts, Mr. Yu replied frankly that feeling annoyed is
inevitable because at time he felt he had no time for other things
except responding to questions. However, he understands that the
public might overreact to some situations that he considered normal
as they didn’t have a thorough understanding of the project. So instead
of venting his frustration on the public who are not to blame for their
misunderstanding, Mr. Yu chose to patiently address their queries
directly.

Ten Years Fly By As We Grew Stronger in Adversity

Ten years have flown quickly by. Apart from feeling relieved to finally
see the completion of the project, Mr. Yu also enjoys a deep sense of
satisfaction. “Witnessing the process from scratch to finish, from being
confronted with problems to solving them, from facing difficulties
to making improvements, all the pressure, hardships and misery of
sleepless nights have been washed away and overwhelmed by the
satisfaction of a job well-done”, Mr. Yu said.

The Central-Wan Chai Bypass has now come into service, alleviating
traffic jams in Eastern District. Wan Chai East has also commenced
its planning phase, which will involve the construction of many
recreational and cultural facilities offering more leisure and green
choices to citizens. About to leave such a “challenging position”, Mr. Yu
thinks every project has its distinct challenges and he does not expect
the next one waiting for him to necessarily be a favourable situation.
Mr. Yu stressed that a flexible mentality, overcoming challenges with
a positive attitude, is the most effective approach to smoothly operate
and complete a project.
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Focusing on Construction Techniques
Presenting Prosperous Results of Innovation
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Chun Wo has stepped up its efforts in developing innovation technologies for construction
since the launch of our innovation brand “Inno@ChunWo” in 2016. Through this, we want
to elevate construction techniques and at the same time attract a younger generation to
start their career in construction innovation. Most recently, from 17 to 20 December 2019,
Chun Wo has participated in the first “Construction Innovation Expo”, exhibiting our R&D
results under “Inno@ChunWo”. We presented our successful outcomes in the areas of
“Offsite Construction”, “Robotics & Automation”, “Digital Solutions” and “Advanced
Technologies & Materials”. Following is an overview of our R&D efforts, showing the
fruitful results of “Inno@ChunWo”.
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Repaid Repa|r|ng Mortar Materials(R?M?),

a collaborative research project undertaken

by Chun Wo, HKUST and Nano and Advanced
Materials Institute Limited, won the “Construction
Productivity - 2nd Prize” at the CIC Construction
Innovation Award 2019.

HAMEBEVARER I MICIHEA CREERIEA 2 /R EEARE)
Concrete MiC modules for a typical 2-bedroom flat
° (Connection detail between modules not shown)
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Offsite Construction

O HEABEBEE

Modular Integrated Construction (MiC)

BINRAEEEBRRNABY SO EERMN (R Chun Wo has always remained at the forefront of the latest trends
ARESEE] (MIC) » IR TIZERE - MICE—TEAIF e in construction. By adopting innovative MiC technology a state-
S B [AEER | MBS BEIEEETEEBE of-the-art construction method, we can intensively speed up the

o N . operations of our projects. Through the concept of “factory assembly
P 4=, 1) 32 ym 47 A 4 ) HE
BT - ERETREBUH [BRa] @i (REEH followed by on-site installation”, free-standing integrated modules

TR - BERENREFRE)  EFEMAMFRETHAIC AR (completed with finishes, fixtures and fittings) are pre-fabricated in a
T RMAEERSEILF  BEREEREXRR - 48 factory before the installation on-site. In this way, building could be
BEANISHRS  IRFREENEED R RAEEN - substantially completed before the components arrived at the site.

N ) ) ) With MiC, on-site construction procedures are minimised, avoiding
BAFARECEAZEEGERZL ERTARAKE the limitations of weather, labour resources and locations. As a result,

gE]  HEBERT2RERG  URERSEWEZE MiC increases construction productivity, safety and sustainability.

= 4 . Bz Ht A i -EE\
TET - RERTERGKEIE] HEMENERHE Chun Wo and the P&T Group have worked together to develop a

MR EMmAER  MESHEZFTHOMNRNR ﬁ@mi’ﬁﬁﬁ “Concrete MiC System”. Based on the environmental conditions in
HoMENMEBEENEEERMEERARNEEESED Hong Kong, the system would be effective for constructing high-rise

(BIM)BIFBK @ e L SBI rhiR it — b R SRS B s MR T buildings up to 40-storeys in height. The advantages of this method
¥ TERTAREARES S| HBuEBARSTIRES Y include its high design flexibility and durability, and that buildings
a can meet prescribed fire resistance requirements with ease.

N o ..: Possessing extensive experience and a team of experienced BIM
IR E— R AMBAR R AET AR T E professionals, Chun Wo is capable of providing one-stop solutions
EETHREESEE] - BNiFHE E' from design to construction in the field, successfully applying the

B

QR Code&E)& ° “Concrete MiC System” to different projects.

“Concrete MiC System” was featured in the previous issue of

& AN3iBE1201948 A5 Chun Wo Newsletter, let’s scan the QR Code to review!
Chun Wo Newsletter 2019 Aug Issue

TITEBM@#ZHM Technical @ Chun Wo
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Design for Manufacture and Assembly (DfMA)

[BE RERRF] (DIMA)ZMICE A Al kA #) — 56
5 o DIMAR—PIEE [ HRERIRER] 2R HE -
ITERBREERRERL T ERNMSINERMICEEEN - T8
HBRABERE RBIFE o BREERE - LA EENUR
BRRAREERE - NERERREWAR SBAMT -

BENR [FRAEBERSTERBALATFHEBHNTRE] 1R
F TDIMAF JAERET  WETRROEMRTERNE (—RKE
BABREEREANE)ATRLE 2 AT ¢ mEFHE
NIEE A M B ERADIMAT AR ESIINER  RXRD TI
REHISBENARNTE -

AHEFENARBIMER (MEHA(LRNE)
Typical BIM model of public toilets
(with modularised facilities)

DfMA is an indispensable part of MiC. It is a design approach which
focuses on greater ease of manufacturing and efficiency in assembly.
In recent years, the construction industry of Hong Kong has begun
to adopt DfMA for off-site pre-fabrication of MiC modular flats and
components, such as kitchen and toilet modules. By simplifying the
design, it is possible to manufacture and assemble various modules
and components more efficiently.

By employing a DfMA approach, Chun Wo recently finished the revamp
of public toilets at Terminal Building at the Hong Kong International
Airport. The improvement works include renovation of public toilets
at different locations within the terminal buildings (Terminal 1 and
Limousine Building). Prescribed components in these toilets are pre-
fabricated off-site using the DfMA approach, which hugely minimised
the interference of construction on the operation of the Airport and
to the public.

HAP NPT BIRETE

Typical layout plan of public toilets °

EREBRESTEARALATFHBHNIRE

Hong Kong International Airport

Revamp of Public Toilets at Terminal Building,

Advanced Technologies & Materials
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Rapid Repairing Mortar Material

RFEBPHEME(RZM?) R—BETBM 2L ismps - &
EGRER AL - 88 F BIIETEIRAIHEE - R°M?
FAREwEER L 375 M ek L - L8N A B R (45
BEE) BRIELERE  REMBEEN  UREKRE
BEFREENESRTT  EEEHNRF - RZM228
MMEESTERAEINMAEIER BEMN  BERRAE
MK R EEMBAERBR AR (NAMI) —REHZE - 2
[Inno@ChunWol HEBHREKR @ FERENELEZHHE
W% - BERBEAECEEBNESEE -

BE - RIMZNWAAKBREGIETEREEENER
YR MAREEOREHRBARE(PSTS) - E L&t E
T REM2E S ERRBRIERAR - BREHRMTaEBET
ERENER EIRM  BX HERE-ZWER-

RIM2EAE [2019RE XA G AN R WG [REEENA
—E-%] nES -

BEEERBIMREES
| s

L RMMBERE
R2M? method

Conventional method

Rapid Repairing Mortar Material (R®M?) is a stainless-steel fiber
reinforced mortar which has strong tensile load resistance when
compared to conventional repair mortars. Its intended use in
repairing RC slabs with spalling concrete and corroded rebars would
save time (ie, reduced opening-up of concrete slab soffit area),
produce less noise, dust and construction waste, and eliminate need
of replacement rebars for specified corrosion range and rebar size.
R2M? is the result of a collaborative research project, supported by
the Innovation & Technology Fund (ITF), where Chun Wo has partnered
with the Hong Kong University of Science & Technology and the
Nano & Advanced Materials Institute (NAMI). As one of our major
innovation projects, it aims at offering a safer and faster solution for
repairing spalling concrete - an issue commonly seen in Hong Kong’s
ageing buildings.

Now, R?M? , having secured the support from the Buildings Department
and Housing Department in research phase of the project, is entering
the Public Sector Trial Scheme (PSTS) with the support from the
Architectural Services Department. In the PSTS, R2M? will be applied
in an actual environment, ensuring that the repair processes done
previously in the laboratory can be repeated, achieving the target
consistency in workmanship, quality and performance.

R?M? has also garnered the ‘Construction Productivity 2nd Prize’ of
the CIC Construction Innovation Award 2019, confirming its originality
and merit in productivity.

- SEARA B R RS EARERT

A mock-up demonstration of corroded rebar and repairing method
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Robotics & Automation
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Robotic Arm
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The robotic arm simulating
window cleaning action

Robotic Arm

Construction is one of the core industries in Hong Kong. However,
the continuous shortage of labour is having a negative impact on
the industry. For example, highly dangerous work such as window
cleaning and facade painting, are in desperate need of automated
solutions to alleviate the labour shortage. In view of this, Chun Wo
and The Chinese University of Hong Kong jointly developed a cable-
driven robot system to autonomously perform window cleaning and
facade painting for high-rise buildings.

The robotic system aims to use less human effort and operates in
two modes: autonomous and semi-autonomous. Autonomous mode
requires the facade of the building from the BIM, from which the
robot can then plan the path and complete cleaning without workers.
This is useful for the cleaning routine and inspection of the facade.
Workers can also choose to operate the robot system remotely, to
perform a desired motion or carrying works. This is especially useful
for non-routine facade works. With the use of system, workers will no
longer be exposed to high-risk environment, where they can remotely
monitor and operate the robot while being indoors, significantly
reducing labour cost, lowering the chance of accidents and thus
minimise risk and insurance cost.
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“Xia Yu” - The Silt Cleaning Robot”
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(B8] EATKELLE
Xia Yu going into the sewer

In addition to the robotic arm, Chun Wo also introduced the
“Silt Cleaning Robot” in the “Rehabilitation of Trunk Sewers in Tuen Mun”
project to save frontline staff from entering sewers to clean out silt
accumulated over 40 years. Using the robot to replace manual labour
can prevent exposure of workers to hazards, such as toxic gases or
sudden rise of water level in sewers.

The project team named the robot “Xia Yu” after “Da Yu”, a legendary
man in ancient China in Xia Dynasty, best known in history for his
success in controlling floods. The team hopes that the Xia Yu robot
will prove effective in cleaning up the sludge in underground sewers
and will contribute tangibly to local communities as well as the
larger society.

“Xia Yu” is operated by remote control through
a camera enabling frontline employees to
monitor in real-time the situation inside the
sewer on the ground and control the robot.
“Xia Yu” not only can ensure the safety of
frontline employees, but also improve work

efficiency and shorten construction time,

hence, is a big help to the project team.

TORBEEMA — [E5 ]
Silt Cleaning Robot - Xia Yu

TRREMM@%EBF Technical @ Chun Wo
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Digital Solutions
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Chun Wo has always been using digital technologies to elevate our project efficiency, such using the BIM to assist in project decision
making, management, risk assessment, and facilitates communication among member of the project team; and applying A.l. system to
building projects to track safety, manpower allocation and progress during building construction and fitting-out cycles. “Internet of Things
(IoT) & Smart Sensing Technology”, and “Cloud-based Tree Movement Monitoring System” are our latest R&D results and applications in
the field.

O B (10 T) R & 85 B 3 1l
Internet of Things (IoT) & Smart Sensing Technology ~

EMEULHERE  HAEVHERSERETETREEY Chun Wo keeps up with the latest advancement of the Internet, we

WHAWER RATe AT MBS WEATEHRE - & are sure that loT will play an ever-increasing role in the construction

HE . BETHEIE - industry since it allows a more responsive, convenient and cheaper
way for construction and data gathering.

4s 4] NS Z 4 ik 418,
MBBERAARBEEBBBERE (NEB ’H loT enables the embedded devices to communicate with other

Wi-Fi) EEMREE®  MESLRED  EHHZE devices through a network infrastructure (e.g. Internet, Wi-Fi), in
RARMATRSHBYRELREEE  UHEEXA /9% which innumerous smart sensors and actuators help devices capture
EE o data and transfer them to central decision maker.

E ge Bl Smart Sensors
R

AR EREXEPWEZEANSE  ERNERLELE—B Sensors, which is commonly used in the construction industry, have
NEEEBE 7 RE - e BYWBESHERKSE 1;“&@2%.@%@2 traditionally been functional simple devices that convert physical
B o B iR B %&m%é ROBIZZ ] AE IR B RE(L - variables into electrical signals or changes in electrical properties. By

i iy % el R combining with 10T, sensors could intellectualize and fully display its
AR KBk - BBFE40/) Bl > BRE 2l 10 3 g GR
'{'ﬁﬁﬁ/\ﬁk$ﬁ% BRAL - EaREA B /tﬁ&@ advantages of low cost, small almost invisible size, self-identification,
\? o

self-validation, self-diagnostic and self healing.
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Cloud-based Tree Movement Monitoring System: 24/7 Continuous Real-Time Tree Movement Monitoring —\

2B BOB K W Bt AR AL B ) A 4B K E R O BRI AR BB B ik Smart sensing and loT technology offer continuous and real-time
B THRBIANETHE - AERINN  BHMENOVASEN & tree movement monitoring, thus providing indication of tree stability
Hong Kong RFIDA k « M T L sLie s m 5 status. For such reason, Chun Wo, together with NOVASEN and

e e A WS Fies ot Hong Kong RFID developed co-identified sensors having the same

=% A o 35 Lk BRI 4 4
< R 2 Ugs - B Jﬁ@aﬁ%ﬁ’ IR - REiB B s i level of precision as that offered by market leaders. These sensors
F SRYIEEAE (NBIOT) s 1) R 48 55 (LPWan ) 1T B & are equipped with loT modules to enable real-time data transfer

KR - through NBIoT (Narrowband Internet of Things) or LPWan (Low Power

HERR GRS AT RRN B ABDEE - b (2] oe ANk

BABEER  EMBRLRBIESYE  SWEREHT This system can capture tree movement data with a view to

R AR - K TEL T - .learmng. 'thg tree movement patterns and in tgrn |der'1t|fy.|ng' any
irregularities in the patterns. Analysed results will provide insights

into the stability of the tree so as to make proper actions.
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Sensors attached to a tree trunk
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Resultant movement of trees captured by sensors
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@ mﬁ&lﬁ Awards (20194£7 A 202042 A July 2019 to Feb 2020)

e L

%<2 KB Occupational Safety and Health Council

FT\EEEBRL2EEAE
The 18t Hong Kong Occupational Safety & Health Award
s REEEGIEAR — ZERER R
Safety Management System Award — Construction Industry Gold Award
o RERBALE

Safety Performance Award

F#&EEZEE Hong Kong Housing Authority
BERAAERRERREREAR |
Quality Public Housing Construction and Maintenance Awards 2019
o TR — RETHLE — ERIXFWEE)

New Works Projects — Best Site Safety — Timely Report of Near Miss Incident (Building)
e TIIRIAAE — HREIHEE — 2T 2 (IFE/ME/ T ARTIR)

New Works Project — Best Site Safety — Completed Project Site Safety (Demolition/ Foundation / Civil Engineering)

IRIR{REE Green Council

BB # b KN4 2019 Hong Kong Green Awards 2019

o ERERE GF L)

Sustained Performance 5 years +

s HERRZE2MRER(ALER) - &R
Environmental, Health and Safety Award (Large Corporation) - Platinum
BNERIRARAE — AABET—HAHETEEESE 82 2ETRE
Chun Wo Construction & Engineering Co., Ltd. — Construction of Public Rental Housing Redevelopment at Pak Tin Estate Phase 11
BHRREER — PERBEER) - 28
Green Management Award — Project Management (Large Corporation) - Gold
BHIRREERE —HAER(RUEEK) - &8
Green Management Award — Project Management (Large Corporation) - Gold
BNBETRAR DR — BIRTREGRED 3B5EETIZ (A 445 ED/2018/03)
Chun Wo Construction & Engineering Co., Ltd. — Construction of Government Flying Service Kai Tak Division(Contract No: ED/2018/03)
EERFEARAR — LAKREMKSZE (BRI 4/WSD/16)
Vaseteam Construciton Ltd. — Improvement of Water Supply to Sheung Shui and Fanling) (Contract No: 4/WSD/16)
EHRREER — B EEARER) - RR
Green Management Award — Project Management (Large Corporation) - Silver
B - LB - RHE — ER - ERRKE - KERZERRIBMIIE (A445: NE/2017/01)
CW - STEC - CMGC JV — Tseung Kwan O - Lam Tin Tunnel - Tseung Kwan O Interchange and Associated Works (Contract No.NE/2017/01)
B - LB - EEBE — EREARES AR DI TERERERTIE (A4 NE/2016/01)
Chun Wo - STEC - Vasteam — Joint Venture Site Formation & Infrastructure Works for Development of Anderson Road Quarry Site (Contract No. NE/2016/01)
BNBETRARDA — AEAEE - HERIEAE
Chun Wo Construction & Engineering Co., Ltd. — Construction of Phase 1 Redevelopment of Ming Wah Dai Ha
BHIRREER —JHAER(REER) - R
Green Management Award — Project Management (Large Corporation) - Bronze
A - HERE - PHRKBREES TREFER) — AIH T2 (544R: 3/WSD/15)
Ming Hing - Ming Hing Civil - Vasteam — Joint Venture: In-site Reprovision of Shat Tin Water Treatment Works (South Works) -
Advance Works (Contract No: 3/WSD/15)

HBEREREEERE(AEDR) - @18

Environmental, Health and Safety Award (Large Corporation) - Bronze

BNBETRARNR — BATLAEFEERRABNEETZ

Chun Wo Construction & Engineering Co., Ltd. — Construction of Public Rental Housing Redevelopment at Hiu Ming Street
BNREIRERDE — EERFTELSREFREBRAE R HARKIKE

Chun Wo Construction & Engineering Co., Ltd. — Construction of Reprovisioning Facilities at Hong Ning Road Park and
Ngau Tau Kok Fresh Water Services Reservoir
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Committing to Society
Fulfilling Corporate Responsibilities

BN -EZBEASSR T EDREASEEMERERAF  EHBZHE  DEHE - RMAFAS
BET2ERBAETEY  fINTHEY  BNES  ZERS  GRLEEMAS  ALEI{EY
—nh e BIEEE - RATRABREFE-RKNE2ME  ZRBERE RESNEEFIER
SAREKE  ARRBERMTER  BERR - RE-ERBEEMN2019FHCSRIEE) |

Chun Wo continuously organises voluntary activities and cooperates with different charities and

organisations to help the underprivileged, so as to give back to society. We support and encourage our

staff to engage in various charity events, such as workshops, blood donation and charity runs, etc, in order to

spread positive messages and contribute to the community. Meanwhile, we are also aware of the importance
of nurturing the youngsters, thus, we provide them with opportunities through career talks, scholarships and
internships to maximise their talent and prepare their best for the future. Let's review Chun Wo's 2019 CSR

events together!

 MEHLERE—
FRIRHH RDmE
Harmony Community Program -

Care for the Disadvantaged
Fight against the Virus

BM—EEB (MR8 BEdER  ETERE
B \BMEEMRSEFTEARTTES  EHEERED
BR -

202092 A208 r EMOHMEREEMNRE - A7
R EREZSS LR B [FBEHBY BOE ] EE -
— BRI BE T FPIRS TS NMENRS - THEER
ERY DERBFRZARENEMENEE  REE
A& -

Chun Wo has been connecting with the community through
our “Harmony Community Program”. Our staff from different
construction sites across the 18 districts of Hong Kong,
regularly organise voluntary activities to help residents in
their area.

On 20 February 2020, Chun Wo staff from Re-development of
Pak Tin Estate and the Pak Tin Resident Committee jointly
organised the “Care for the Disadvantaged, Fight against the
Virus” event. A group of our frontline staff visited the elderly
with physical disabilities and gave out anti-epidemic

bags containing food, surgical masks, and

cleaning supplies, etc., addressing the

needs of the elderly.

1

A |
Chun Wo Blood 1
Donation Day 2019

eREnE2019 (Fay Y

EMEEBAL+FEHEMOMRBEF OR2019F & M
MEMBME2019]  EFREHMBA - EREE+

fUEE2ER | 20 Ha3ESHA EHRBA - &
HRAEFELTR - & [HEMBRE] B—2h |

Chun Wo and The Hong Kong Red Cross Blood Transfusion Service
jointly organised the “Chun Wo Blood Donation Day 2019”
in 2019, encouraging colleagues to donate blood regularly to
save lives. Dozens of colleagues participated in the activities
of that day! A single donation can help three or more
patients. We wish to extend a big thank you for their selfless
donations and contributions to the “Give Blood Alliance”.

X -

i
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Action Seeding in Lin Tsui

EMTHBEREERE  RTHROREIRZEBEY
FEtRaFE  RATEGE RIS FEEL
R RIFEAR -
EMEEBFEZEEN2019F10A18H &
EEAER]  RNEFRENMEEHRBPEER
BRI ERKALESTHFELE  WERAMEMRSE
AERKREZN - ZAMTEREEERRERERES B
Bl HERBSAEEHRY  RERKIOHRAE
BREMEERE
Chun Wo highly values good community relations. Apart
from striving to minimise the impact of its construction
works on surrounding areas, it also actively organises

community activities to maintain good relationships within
the community.

On 18 October 2019, Chun Wo and the Hong Kong Housing Authority
jointly organised the event “Action Seeding in Lin Tsui Estate”.
Mr. Tung Kar Ming, David, Director of Chun Wo Building
Division, and Mr. Tam Yip Shing, Joseph, Assistant General
Manager of Chun Wo Building Division, attended the event.
They, together with other Chun Wo colleagues, distributed
potted plants to residents during the event. Horticulturists
were also invited to teach the residents how to nurture
seedlings. With this activity, we hope to create a greener
living environment for the residents and neighbouring
communities alike.

BNEFRES DB BRACEBER S EBTHRE
Mr. Tam Yip Shing, Joseph, Assistant General Manager of Chun Wo
Building Division gave opening speech in the event

BEEERAEXEE (£2) KEERTER
Horticulturist Mr. To Wai Kwong (second from left)

gave out potted plants to residents

TTM PR ITEY

Coastline Recovery

208 FE TH2019F 11 A23BLHAREAES
gEHN [T FETE] - BB 2B TEE
TERTMFERRERERETF L - I T REFNIR
M B NEZ8HE  HufinlE  ARERSEH—
DH e

On November 23 2019, 20 volunteers from Chun Wo
participated in the “Coastline Recovery” event organised by
the World Wildlife Fund. They visited the Declared Monument
- the Island House WWEF Conservation Studies Centre, and
learned about the problem of marine refuse. They also

worked together cleaning the beach and sorted the garbage
collected to help protect the environment.

\ BHNETSETMNEFHRTE
Chun Wo staff participated in “Coastline Recovery”
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o s KB F R 3B EEREER
Supporting the Next Generation
to Maximise Talent
o R | X i :
Lifewire Run 2019 it ' BEFE—RKALSRRHER
. REMMBAENER - BASER—BEXE

Lifewire Run 2019 [E 8 ¢ #F9T | ZEMEZFERN T AT FARKKE RER -
2019511 A10B P BAPILESEERIEN 2T | §H R IR E - BRI B4R o
BiE 1700 LRR2SEER  BAXKBEEDHNSHE - BAMERZ TN ES R TIENTFAR
HEBERRBYE 200 BT @ MERKAE AR IER HEFANDZTEEMND - WIREEDED)
EMERE @ RMEEHSHFERRORH MR TRRBECWEB KL BIR - BIEMEK -
ER EERFEMWMER (IH) Mt TI2ANAF 4 It is Chun Wo’s goal and responsibility to nurture
| + o mEErAR L ERREERAYRELEENBEES the young generation to become the future leaders of saociety.
f KX BEH . GBS, JP, AN B G/ A K18 S/ NMETRA We have continuously provided opportunities and

PRESEE) - B Lifewire (3 o BAB) Bl A T — I8+ resources forthe youngste.rs over the years, tp 'broaden their
horizons and stimulate their creativity.

TRAAFHTRETERE - —ARFRRRERR We also share expertise with young people through
The “Lifewire Run 2019” Charity Run cum Carnival, held on a wide variety of activities and platforms to help them
10 November at On Muk Street Garden in Shek Mun, Shatin, understand their interests and targets so as

was a great success. More than 1,700 runners took part in to demonstrate their potential.

the races and over 100 organisations sponsored and joined
the event, raising about HK$2 million, which will be donated
to Lifewire (excluding expenses) in order to support children
with rare diseases and their families, and promote greater
public awareness of those diseases.

——

\ Officiating guests of the event included Ir Lam Sai Hung, JP, kg Y '8 5#,5tE
\ Permanent Secretary for Development (Works); Dr. Ko Wing : ﬂ BhrhER 43R H
| | Man, GBS, JP, member of the National Committee of the - Life Planning Discussion for
\ Chinese People’s Political Consultative Conference (Medical “secondary School Students’
and Health Sector) and former Secretary for Food and Health; Helps Students Plan Their
artists Ms. Jacquelin Ch’ng and Ms. Griselda Yeung; and Career Path
Y Ir Dr. Pang Yat Bond, Derrick, JP, Founder of Lifewire. They,
~ | together with the runners, gave cheers to the children
suffering from these rare diseases. ENREEEMESTEFIBEAEEEERERTH

ABHEHFEDERTE  BE [FEER] 844
ERBBENDERE - AEERARSZOFETRITEN
TIEREE HREENMESRES  ERSETART
BIRRTEAR  BRERSARNERTA -

I Mr. Ho Wai Fu, Raymond, Director of Chun Wo Construction,
11 was invited by HKPASEA once again as a guest speaker
for its “Life Planning Talk for Secondary School Students”
held at Lingnan Secondary School. To help students
better understand the construction engineering industry,
\ Mr. Ho shared his working experience and talked about the
advancement path and development opportunities in the
industry, encouraging the students to find the right direction
to develop their career.

RRFEARER (IH) Mt ITRAATHL (BiLR)  BEEFE
AREEBBEERBYREERABRSKEE, GBS, JP(AILS)
BAFRBRMAGIAZ) RBEH/MEAFIEZ) » BiELifewire

CGE e ) AIIAZ —HETIRMAFLHLAIE ) EEERES
Ir Lam Sai Hung, JP, Permanent Secretary for Development (Works)
(fifth in front row from left), Dr. Ko Wing Man, GBS, JP, member of the
National Committee of the Chinese People’s Political Consultative
Conference (Medical and Health Sector) and former Secretary for Food
and Health(third in front row from left), artists Ms. Jacquelin Ch’ng (third
in front row from right) and Ms. Griselda Yeung(second in front row from
right), and Ir Dr. Pang Yat Bond, Derrick, JP(first in front row from right),
Founder of Lifewire attended as opening guest

RNEEESMNEEELEIETTEL=
Mr. Ho Wai Fu, Raymond, Director of Chun Wo Construction
as guest speaker in Lingnan Secondary School

TELSHEIT@HEBM CSR@Chun Wo
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HERmMMER
Social Donations and Sponsorships

KBLEHBE
Scholarship to University students

BENZERIERNIREABRMESS  ZBHELE
LN - BEKE - 2019F2020F % - BMHFIA
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RBEBREMBEBMBIARBRHENESRES |
REESEHAEHMRERRFEANEEESRES |
RBERBIEHRI2019FHEEERBETS ] &K
BHEOTEATIHAZEREE -

201910 H23H » HMBTT [MEMELE£2018/19
MBEEARDZEE]  YHEMEZEANERHBIER
KREESRENME MESRESNEEAZREERHY
REBEREXT - B/NEHZESEMY ZHISERE
RITEEF - BRSPS KRR MR -

Chun Wo has spared no efforts over the years in providing
scholarships to local Universities, encouraging students
to make unremitting efforts to learn and grow. In the 2019-
2020 academic year, Chun Wo has sponsored endowing the
following scholarships: The Hong Kong Polytechnic University
with the “Service-Learning Scholarship” and “Chun Wo
Foundation Scholarship”; The University of Hong Kong and
Hong Kong University of Science and Technology with the
“Chun Wo Foundation Scholarship”; the Technological and
Higher Education Institute of Hong Kong (THE() with the
“ChunWo Charitable Foundation Scholarship”; and the Vocational
Training Council with the “VTC Outstanding Apprentices Award”.
The total value of this support for university students is
approximately HK$100,000.

The “Chun Wo Scholarship 2018/19 Donation Ceremony and
Sharing Session” was held on 23 October 2019, during which
Ms. Sanlies Lo, Assistant General Manager (HR) of Chun
Wo Construction, presented cheques to the scholarship
recipients from the University of Hong Kong and The Hong
Kong University of Science and Technology. Ms. Lo also
shared her experience and insights about workplace ecology
and industry requirements with the students, offering them
encouragement and inspiration.

52 F3E RERBYIBAAKIRE S A MAMESR
BENRBEFZTELER

Ms. Sanlies Lo, Assistant General Manager (HR) of
Chun Wo Construction, shared the ecology of the
construction industry with scholarship recipients

hELFEE
Secondary School Internship Programme

EMR2015FE2BHE RN [BARAFFE] - &
20194F - AFIEW T AMORE [EMTIERRYT] -
RRBRITAASRSTAERE - % T IHBERBML
AEMEERETIEI  E2E T LAREHEHKRZE
e BAEfERAEBREIREENLALRRNA
B DI BB B ENB N TBIEFE  BR T —
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Chun Wo has participated in the “Business-School
Partnership Programme” of the Education Bureau since 2015.
In 2019, we held a “Chun Wo Career Internship”, inviting
five secondary students to work at our office. During the
internship, students not only helped us organise blood
donation events and handle clerical tasks, but also visit
the ”Improvement of the Water Supply to the Sheung Shui
and Fanling” worksite. This internship allowed students to
learn outside the classroom, in areas such as professional
mechanical knowledge and purchasing procedures, offering
them an extraordinary summer experience.

BEH2LESE T EAkRHEM
Internship students visited
“Improvement of Water Supply to Sheung Shui and Fanling” site

K E B

Chun Wo presented certificates to internship students




VMV* Evolution £33t —
IRAXEEERE RILHTERE

Chun Wo Corporate Culture - VYMV* Evolution —
Expanding Coverage and Strengthening Execution Structure

[MEMEEE] (VMV)R2011FEFIE - REZHUE KBS BER  bERBERESSE
RAES TRE= | (Vision): [f£45] (Mission) KA [ZOEBER] (7C) URRREIL KRS
5 REBMAMBIRIEWMNEERS  WEENAEE TIENERKER D EHNEHIRE
FER  FEImasRETARENME R BN EBR

HITT 8 F  VMVR2019F K AFE I EE —VMVT Evolution(Evo)e VMV 512 T & & 7
(William + EFIEE BRI (RE) N TELZESEFEMREIE (Andy ' BEESHIEB K
1B) BRTEA B4R TEvOIR S, - HEfTEHEIHAERE -

The “Chun Wo Corporate Culture” (VMV, or the Scheme) was established in 2011, incorporating the
Company’s business nature, operating philosophy, values, corporate spirit and missions. Subsequently the
core concepts of “Vision”, “Mission” and seven “Core Values” (7C), have been created to form a common
language for the Company and set clear operating guidelines for staff from different departments. The
Company also hopes to enhance the cohesion among staff at different levels and their sense of belonging
to the Company through embedding VMV in their daily work and realising it via charitable activities and

various team spirit activities.

In effect for more than eight years, VMV has entered its third phase “VMV* Evolution” (Evo) in late 2019.
William Luk, Assistant General Manager (Construction) of Chun Wo and Chairman of the VMV Scheme, and
Andy Chan, Senior Project Manager of Chun Wo and Chairman of the Working Committee, explained the
Evo concept, execution strategy and their expectations in a recently-conducted interview.

BRMEE N EBEZOERE — [FE#E Bl ~ [R2 BRI
(A -mI%E] ~ BBl ~ TAA @] - [BR KK
R[HE - 2] - RAREERBEREIEMNIES -

VMV’s seven core values are illustrated here — “Commitment”,
“Concern”, “Care”, “Collaboration”, “Credit”, “Courage” and
“Continuity”, which serve as guidelines for the Company’s operations
and colleagues’ day-to-day tasks.

VMVIZEESEFEREEPEMPIEERE [E 0] #HBEvo  ERLETTHHER ©
Andy Chan, Chairman of the VMV Working Committee, expects that the department
heads can vigorously promote the Evo stage, so that junior levels can follow the
example of their seniors.
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William Luk, VMV Chairman, (right), and Andy Chan, Chairman of the
Working Committee, (left) hold the Service Charter for the VMV* Evo.
This charter is posted at different construction sites and offices to
encourage colleagues to fulfill their VMV “Service Pledges”.

VMVt “EQJF’“% VMV"‘ Event H|htI|ht

£)FEHVMVT Evo
Et%ﬁﬁ §EEET£T~HE'31&%&¢)J¥"

From VMV to VMV Evo -

From a “Passive” State to an “Active” Approach

Since its inception, VMV has advanced through two phases, namely “VMV” and
“YMV*”. The former has focused on individual actions, while the latter builds on
the foundation of the former and a Hub has been formed comprising different
departments. The Hub encourages colleagues to experience and include VMV in
their daily work.

The VMV* phase operates on a “mileage plan” in which colleagues could earn
certain ‘mile’ if they achieve a specific goal, like completing a training course. They
could then redeem the accumulated ‘mile’ for rewards. The aim of the plan is to
encourage the participation of colleagues and reward those who execute the plan
most conscientiously. Andy said, “In this phase, colleagues are still on the ‘passive’
side as the setting of goals, formulation of plans and direction of execution are all
decided by the VMV Committee. Colleagues just play a complementary role. As the
targets and content of activities were applied to the whole company, so the Scheme
had strong coverage but lacked relevance or uniqueness”. William added, “Based
on this foundation, most of the targets or activities did not fall within the scope of
work of colleagues. Thus, they had to spend extra time to complete the challenges,
which did not benefit the implementation of the Scheme in the long term”.

Therefore, the VMV committee has set up a new stage of the Scheme, allowing
colleagues to become more proactive and expanding the coverage. As Andy
explained, “Evo’s coverage will expand from Chun Wo in the past to all subsidiaries
of the Group. The execution will be divided into three levels: senior management,
mid-level management and frontline employees, so staff at all levels can
participate, and ultimately the Scheme can forge closer collaboration and improve
the efficiency of execution”.

%ﬁ%ﬁ%[@“s;;ring-; Cleaning 188525 2| Summer Cooling Campaign

B R R1TE
Jingle Bell Completion

AT XE@%H Staff @ Chun Wo
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The Service Charter is posted at the construction site of
the Southeast New Territories Landfill Development Project.
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VMV+ Evo —

To Enhance “Core Values” through “Performance Pledge”

Through this initiative, Evo asks for full and active participation from the entire
department to the individual staff, to set up objectives and then to complete them.
As Andy said, “Previously, the targets of VMV were usually set by the Committee
or staff-in-charge, so it was difficult to accommodate the needs and jobs of all
departments or colleagues. But Evo has set up the ‘Performance Pledge’ system,
which requires each department or division to set up targets under specific core
values (such as ‘Commitment’) after considering the nature and content of their
duties. These targets can be measured, are related to their daily work and can
improve personal or occupational value. Then, they can work towards achieving
their target in the course of their work”. Andy cited an example, “The compliance
department can raise the target of the ‘safety audit score’ and strive to achieve it,
in order to realise their pledge to implement better job and safety management”.
Through this approach, the target is more appropriate for these colleagues, they
do not need to spend additional time to complete Evo-related efforts, and can
improve the quality of their work at the same time, so it is like killing “three
birds with one stone”. “We believe the core values should be reflected in their
jobs, to strengthen their sense of belonging and participation, and implementing
Evo should not require them to join extra activities and spend additional time to
achieve the targets”, William added.

As for implementation schedule, Andy said, “The implementation of the Evo stage
comprises four cycles, each of which is half a year long. A review will be conducted
after the end of each cycle before moving ahead to the next cycle.” Currently, the
Evo stage is at the first cycle as well as undergoing a trial cycle, and the core value
of this cycle is “Commitment”. Currently all departments and construction sites
are regarded as “Hubs” and set out not less than four service pledges to realise
the “Commitment”. After the conclusion of this cycle, a detailed review will be
carried out in order to facilitate the implementation of the Scheme. When entering
the later cycles, the number of core values will increase accordingly to enrich and
optimise the entire Evo stage. In addition, a comprehensive reward system has
been formulated at the Evo stage in order to reward colleagues who have met
their targets.

Expectation — Junior Executives Following the Example of Senior
Management, Resulting in Better Performance

Each stage of VMV is to have its own features and approach of implementation.
The only point which remains unchanged is the hope of promoting the core values
at each level and to every colleague of the Company, so as to enhance the values
to individuals and works as well as the overall value of the Company as a whole.
As William clearly stated, “As we are a large company, it is not easy for us to
facilitate the penetration of this Scheme to all departments. Hence, the support
of the department heads is critical.” Both he and Andy expected the
department heads to act as evangelisers to vigorously promote

Evo. With the junior employees following the example of
their seniors, significant results could be achieved.

5C, Hong Kong Spinners Industrial Building Phase 1,601-603 Tai Nan West Street,
Cheung Sha Wan, Kowloon, HK
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