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The long-term strategy of “Asia Allied Infrastructure Holdings Limited” (“the Group”) (stock code: 00711.HK), the parent
company of Chun Wo Development Holdings Limited (“Chun Wo”), is to drive the establishment of alliances in Asia,
pursuing in particular large-scale infrastructure, and property development and investment projects.

Chun Wo, which core business is construction, will defend its leadership in the Hong Kong market by capitalising on
its professional knowledge, technology and experience. In agreement with the Group’s “Going Global” objective, Chun
Wo has been exporting project management expertise and other transferable skills to ensure its participation in large
projects across-the-board in Asia, including those brought by the “Belt and Road” initiative.

To explore and develop overseas markets, the Group signed a Memorandum of Understanding (MOU) with Gezhouba
Group, a Chinese state-owned enterprise, in July 2017 on establishing strategic relationship. The Group is confident
that the marriage of strengths between the two companies — the construction experiences and resources of Gezhouba
Group and Chun Wo’s international standard construction management skill — will poise the Group for undertaking large
infrastructure development and construction projects in countries along the “Belt and Road”.

Also, property development and investment are business areas with remarkable growth potential for Chun Wo.
The residential project at No. 128 Waterloo Road, Kowloon, which we acquired earlier, will be redeveloped into a
medium-density luxury residential building that we may capture currently booming demand in the property market in
Hong Kong. We will partner with different financial investors to establish property funds to support the development
of different types of property projects. We believe the above initiatives will see the Group make a major step
towards boosting its market value.

Z iR Rayland Lee

BEATE @B EETE Perspective@ Construction
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Mr. Rayland Lee, Director, said, “Chun Wo Construction has been active
in expanding overseas business and in countries along ‘Belt and Road'.
It has branch offices set up in the Philippines and Singapore, and the
former has secured a $800 million tunnel project in the Philippines,
whereas the latter has acquired an engineering and architecture
consultancy company in Singapore. On the foothold established in the
two countries, we can more easily connect with and build local networks.
We expect to continue to make acquisitions and forge more partnerships
in different areas in Asia in the next few years.”

SEEEFHEERETIR (2017F48E2017598)
New Award Major Project List (from April 2017 to September 2017)
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Project Name

Construction of Public Rental Housing Redevelopment at
Pak Tin Estate Phase 11 (Contract No. 20160309)

Phase 1 Redevelopment of Ming Wah Dai Ha

Design and Constuction of the Novaliches - Balara Aqueduct 4

Contract No. 4/WSD/16 - Improvement of Water Supply to Sheung Shui and Fanling

Contract No. 7//WSD/16 - Uprating of Chai Wan Salt Water
Supply System - Mainlaying and Upgrading of Siu Sai Wan Salt
Water Pumping Station

Hong Kong International Airport Contract P582 -
Departures Kerb Enhancement Works

Land Surveying Services for Contract No. NE/2016/01 -
Site Formation and Infrastructure Works for Development of
Anderson Road Quarry Site

Black Point Power Station Unit D1 Project Site Establishment and Support Works

Bored Piling Works for Design and Construction of Foundation
Works for Proposed Hong Kong - Zhuhai - Macao Bridge Substation for
CLP Power Hong Kong Limited
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Building Business Committed to Enhancing | ..
Construction Technology for the Future | '
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BFEER AR EERREMTEEZMAHFMNEHR - 247  Chun Wo Construction uses the BIM system to simulate

S50 fE [REAMBEABEFATHERAKDRAERLER] - BMFAERERMEEE RO R - RBIME A T HAERZY - WER—MEBEEBRMAMGLER &l - assembly of pre-fabricated building parts and analyse
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control progress of production, transportation, installation

N, 5 - . . e s = and related information of the pre-fabricated parts.
(BRBRE| ABIFTRIE - DUSFIAE )  EETHR2 RAREFEREARE - 2 o

Technology is the key to prosperity of any industry today, and the construction industry is no exception. With shrewd e, - f jf' . “T"
foresight, Chun Wo’s Building business unit started to invest in Building Information Modelling (BIM) in 2013. Mr. Kevin \ - -~
Ng, Director, said, “For BIM technology to bring maximum benefit, it should not be applied merely on the drawing board,
but also on work sites for use by front line staff, such as foremen, to resolve engineering problems at first instance on
site. To maintain its industry leadership, the company has invested about HK$3 million in training for the BIM team, and
related equipment and relevant licences. Our professional and technical teams have mastered crucial techniques and
accrued rich experience in BIM applications.”

Chun Wo Construction has started applying BIM technology in construction projects early on. Recently, BIM and QR
Code are used in the project of "Main Contract for Subsidized Sale Flats Project in Shatin Area 36C" by the company in N N i
association with the Housing Authority. Using a dedicated App with the special QR code on each pre-fabricated building RRMETHHEBFAEREFENFELE RO - BT Some of Chun Wo's projects use VR and AR technologies that

parts, front line staff may track the work progress and the information of the building parts real time, and make more MUEHREEESHA R THHERIEE - RS  staff members wearing the devices will be able to have virtual

precise decisions. HEH o on site experience, which is conducive to boosting productivity.

Instead of the traditional framework method, the project uses pre-fabricated building parts and suspended working
platforms. The new method can shorten the construction time, as well as reduce the job site waste. Most importantly, it
avails more work spaces on the ground hence gives front line staff a safer working environment.

O e

Fo ]

In addition, for the “Design and Construction
of New Territories West Regional Office and
Water Resources Education Centre”, project of
the Water Supplies Department, Virtual-Reality
(VR) and Augmented Reality (AR) technologies
were used together with the BIM generated
model and the actual site environment to aid
effective planning of construction and detection
of potential problems and issues, thus helping
minimise errors during construction.

BITEVEAREESHMETEZR - BAIRE BEESBRBRESEME =T ENRME R

THRHEFELZ I TIERE ° BIM pairing with Chun Wo’s in-house 3D printing technology deliver an
Chun Wo has been active in introducing innovative The suspended working platforms help free Outstanding outcome.
;) technologies with the aim of enhancing productivity, working spaces on the ground and give front line
REZ making work site safe and also contributing to the staff a safer working environment.

R Kevi_r;\Ng

sustainable development of the environment.
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Innovation is at the heart of Chun Wo’s construction business. As a key player in the construction industry in
Hong Kong and Asia Pacific, Chun Wo has been keen on pushing for innovation in construction methods. Its hard
work has won for many awards over the years, like the Innovative Safety Initiative Award 2016 Safety Operational
Device Category (Gold Award) - Unpiloted Concrete Skip and the "HANDS OFF" Safety Innovation Awards (Gold
Award) at the MTR Projects Safety Awards. In June 2016, the Construction Executive Board set up Inno@ChunWo.com
dedicated to the development of new technologies. Echoing the support of the Innovation & Technology Fund for
innovation among Hong Kong enterprises, Chun Wo will spend a few millions HKD each year to support its research
partners and also cooperate with them on R&D of new construction relevant technologies, methods and equipment.
Its goal is to enhance work safety and quality, protect the environment and boost productivity. The following projects
below will be implemented soon:

EEE  BRANB1.78REREBEEI0FHUALHETFT B+ FAFEME2.8ER MBLZBLHNEFEFTEEBILEERERE -
EEEFEE —HAZAENHRER BRE-EFNEHPDRNTE - RIERERENEEPEXKNLERERD

In Hong Kong, there are about 17,000 buildings that are more than 30 years old, and their number is expected to
increase to 28,000 in a decade. Some of these old buildings need structural repair and maintenance. This collaborative
research project with a local university will deliver a new repair mortar and method that can shorten repair time and
minimise nuisance to tenants.

BRPEBEEMAEGIE  BHIRRABE-—BRARSET
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gl ser saeriog (0 FE o B PR e T o
FAS " (0 Working with the local academia, we have been

developing an Instrumentation & Monitoring (1&M)
system that employs photogrammetry and laser
scanning. The system will be solar-powered and
Festlement can exchange information with commercially

gé;; == == available sensors, including inclinometer, tiltmeter,
groundwater level monitoring device, etc. It will

== Q also be equipped with a web-based management
== system and mobile App to provide operators ground

=== movement profiles and alerts of the implementation

of the necessary control measures.
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Construction involves high-risk procedures, hence has high accident rate and fatalities. We are working with a
local university on using smart wearable device and positioning technologies to improve site safety and manpower
management. With Bluetooth BLE and GPS connections, the smart bracelet being studied can issue safety alerts
instantaneously, by collecting safety-related data, and it will also have manpower reporting functions. We predict
the technology is ideal for use in repairing, maintenance, alteration and addition (RMAA) projects that involve many
workers working in different locations.

REEYSEIMSETIEDBL BERTMRESFHTHELEREELER  ME
RREASD  NBRZARNIA  —EEHNBRTEELFRN - LFIE—FER
WARBEIE - BRERE-—ERBELXAIREEBHHEMAZRS - URKAFR
EEYSEIMETIE -

High-rise facade operations such as window cleaning, spray-painting and
inspections are complex and dangerous tasks. Hence, they command hefty
insurance premiums and skilled hands are short to begin with. A better
solution is required. Collaborating with a local university, we are developing
a robotic system that is agile and capable of a wide motion range for
replacing manual labour in tackling tasks on high-rise facade.

HRNEETIIRIRS S KA - 18 B A TR K AT 51 8 DR G BR M A B SR Akt
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The working environment on construction sites is tough and constantly changing, which makes it difficult for a project
manager to accurately track machinery productivity and material consumption, and obtain reliable efficiency data.
We hope to resolve these issues via using a construction analytics platform developed by Indus.ai (a Toronto-based
company). Equipped with a patented machine vision neural network, the system can accurately identify construction
machinery and activities on a work site. Currently, the system is on trial use in projects including "Construction of
Columbarium at Wo Hop Shek Cemetery - Phase 1", "Site Formation and Infrastructure Works for Development of
Anderson Road Quarry Site" and "Construction of Public Rental Housing Redevelopment at Pak Tin Estate Phases 7 & 8"
to help track equipment efficiency, trip paths, worker safety and material consumption.
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Green Building Becomes Industry Focus

BEMEE-EERERIRNRE - HRAERMARN KB KBRE IEENR T REEEESCREZSNE [KERTNELEES
A& AEE - TRKEEEEES AR REFLENTIZER @ K TEMEET BBEREER EREN MR YK —ESE -
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Chun Wo Construction is dedicated to protecting the environment. Renovation of Sheung Shui Staff Quarters it
undertook earned the BEAM Plus Award (Provisional Gold) from the Hong Kong Green Building Council. It was also
the first "BEAM Plus" certification received by the Water Supplies Department. The award recognised the commitment
and strategy of Chun Wo and different parties whom are involved to promoting green construction.

The project agrees with different environmental protection policies, for instance, photovoltaic panels of over a
million dollars’ worth were installed on the roof of building to supply power to the lighting system, helping to save
electricity consumption by 10% a year; improved interior lighting also contributes to reducing energy consumption,
and rainwater harvest and recycling systems that can reduce water consumption by 40% annually were also put
in. Moreover, almost 40% of the project site is green area and the wood products and construction materials used
are all from certified sustainable sources.

Chun Wo hopes to, starting with itself, promote energy conservation, encourage green construction, and also helps
enhance industry awareness of the importance of environmental protection.

3
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. Renovation of Sheung Shui
Staff Quarters wins the
= Hong Kong Green Building
Council BEAM Plus Award
(Provisional Gold).
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FRFKEEBRBARSREVKSE - FFHEBNUKFKE

ETREKRAGER  SFHER—KEEE -
Photovoltaic panels on the roof of the building can reduce Rainwater harvest and recycling systems can help reduce water

electricity consumption by 10% a year. consumption by 40% annually.
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Nurtures Green Culture in the Workplace
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Chun Wo and its construction business units understand that environmental protection is a long-term and meaningful
investment, hence they are active in promoting a green office culture. In 2017, such efforts won for Chun Wo four “Green
Office and Eco-Healthy Workplace Awards Labelling Scheme Spring 2017" at the “Green Office Awards Labelling
Scheme (GOALS) Award — Spring 2017” recognising its measures to conserve energy and water, reduce waste, use less
paper and also in IT-related application and disposal.

One of the award winners the Building Business Unit (Head Office), following the example of Chun Wo head offices,
insists on having paperless meetings, switching off lights and appliances during lunch hours and maintaining indoor
temperature at 24.5°C to enhance staff members’ environmental awareness and reduce energy consumption and carbon
emissions. The company also supports eco-renovation and using energy-saving lighting, plus interior designs that bring
in natural light and reusing old furniture.

We also took Chun Wo head offices’ proven carbon emission monitoring system to different project sites. On top of that,
food waste treatment facilities were a part of "Design and Construction of New Territories West Regional Office and
Water Resources Education Centre of the Water Supplies Department" for staff there to recycle food waste into compost
for use in the organic vegetable garden and green growth around staff rest areas. Our hope is to promote green living
among staff working there.

EAMAEEW A ZFIE B B PRZEITSIERRIEH
Various environmental protection measures are implemented at Chun Wo's head office and project site offices.

TH B AR AR - BB B TEAEE - RRIERAR MR AR KE RESEE S TR R FAENZEEY -
Food waste recycling scheme on project site encourages staff members to take advantage of leftovers, turning them into compost for the organic
vegetable garden and green growth around staffs’ rest areas on the site.
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HREE AP EHRIRA
Value Quality, Commit to Excellence

BMEENLZE2RARTIEEEH B EME  Chun Wo Construction is much recognized — testament to concentration occupational
I —EHXSRRR  EBLREHERME by the industry of our excellent performance  safety and health, environmental protection
SEE TEZEMIRROEESN  FRFEYE  and quality of work on safety and as well as the extraordinary talent of our
THIARE - ARIETIEFER ETASTE ©

environmental protection. The awards arethe  staff and the high quality of our works.

EERIE (2017638 E201758A)
Awards List (from March 2017 to August 2017)

JI lf@zﬂiﬁk

World Green Organisation

20174 B AERE SRS - FEHAERERTERREBE - 20176553 FE
Green Office Awards Labelling Scheme 2017 Award Presentation Ceremony - Green Office and Eco-Healthy Workplace
Awards Labelling Scheme - Spring 2017

RIBEHLE D

Environmental Campaign Committee

2016 B BIRIREM AR R B BLCHEREFRRIE - EBRBAMAE - BEE (REF)
Presentation Ceremony for 2016 Hong Kong Awards for Environmental Excellence (HKAEE) and Hong Kong Green Organisation
Certification (HKGOC) - Hong Kong Awards for Environmental Excellence - Construction Industry (Silver Award)

2016 B BRI EM AR R BB ZERIBRE RIS - BB EWERT
Presentation Ceremony for 2016 Hong Kong Awards for Environmental Excellence (HKAEE) and Hong Kong Green Organisation
Certification (HKGOC) - Hong Kong Green Organisation Certification

R EEIE@E M Achievements@Chun Wo 1

TARTEARE

Civil Engineering and Development Department

TATRRAREIMEZ 2 AE2016/08HIE - +ATIRARBEIMEZE AR (ERERE)
CEDD Construction Site Safety Award 2016 Presentation Ceremony - CEDD Construction Site Safety Award (Gold Award & Merit Award)

BEH5EE
Airport Authorlty of Hong Kong

2016/17 SR 2 2atat SR RIE - REL21TH
2016/17 Airport Safety Recognition Award Presentation
Ceremony - Role Model Safety Behaviour

2016/17 S L2 RaTrt 8RS - BRELTER
2016/17 Airport Safety Recognition Award Presentation
Ceremony - Good Safety Suggestion

2016/17 WIS 2 ATt IR RHAE - RESFLEEER
2016/17 Airport Safety Recognition Award Presentation
Ceremony - Best Safety Supervisor

Bk

Labour Department

BEXL R EEETEI2016/17H RS - EFEEMA - A% BEFLTIEEEE2016/17HEHEE - L2B(E (HH%
BR (BERRRIFRIE) BREERRIIFRBFNE)

Construction Industry Safety Award Scheme 2016/2017 Construction Industry Safety Award Scheme 2016/2017
Presentation Ceremony - Building Sites - Public Sector category ~ Presentation Ceremony - Safety Team (Bronze Award,
(Meritorious Award & Good Performance Certificate) Meritorious Prize & Good Performance Certificate)

SR T2 RENT 81201617 RS - BFEEMR - LA
B (RIFRBEAE)

Construction Industry Safety Award Scheme 2016/2017
Presentation Ceremony - Building Sites - Private Sector
category (Good Performance Certificate)

SR 2 RENTE2016/1 7R RS - NEIREREETIE
(BERNBHEE)

Construction Industry Safety Award Scheme 2016/2017
Presentation Ceremony - Minor Renovation and Maintenance

Works category (Meritorious Prize & Certificate of Participation)

BEXL R EEEI2016/1 722 - EFEEME - QE
BH) - PEAERER R RIRAE)

Construction Industry Safety Award Scheme 2016/2017
Presentation Ceremony - Building Sites - Public Sector category
- Sub-contractor (Silver Award & Good Performance Certificate)
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XFHBRHEREE BEEHEREKER
Supports Students in Developing Potential and
Becoming Future Pillars of Society

EN—RERFE-RNEERS  REPRZFRESERAEENSEL  BHPINESIRFCUSFHERIHETEER @ #5)
FRLRFEBED  FIVALRR  AEGEHE - Bt (R TRESEHHBERTEN [BRAETE] RAKEZBEREN [HAZ
EFE) 5 KRR RITER T P ENEE RS XE2 NERLE - FRMREEEEERER - TABEHERRRRLE -2

Alive to the importance of life planning for young people, Chun Wo tries to help students with immense potential yet
without development opportunities. We have long extended our support programmes from higher education institutions
to secondary schools, so that young people may equip themselves and set life goals early, and contribute to the
community in the future. Hence, apart from participating in the Business-School Partnership Programme (BSPP)
organised by the Education Bureau and the Commission on Poverty’s Future Star Programme, Chun Wo also sponsored
students from a secondary school to join international competitions in the US recently. We hope such initiatives could
encourage industry involvement in helping to nurture future pillars of the society.

HBRLEAISRERRE

Motivates Development of Creative Thinking Among Students

ERERERAMEHRALE  ENARERFEANABZRETHIERZ - TEAFNRMAER - TAEBTEE S @R TRZAORI
Bt - BERMAMERBRFEABTENBERERALSESREANAREANKRBE2N 2B BHIERE2017] & [ROBOFESTHAH AE
BRE2017] WS - HMEREBREPAERLHX2E - BARKTARE - RISER - ZRYUBCASRLAIZEBHNIES - BEA
MEmR—2 > FEELBBLANERES  SIEENREREREHRMON  MBET L FNEIZHARES -

As a leader in the industry in adopting innovative technologies, Chun Wo believes fostering students’ creative thinking is crucial. That
would not only contribute to technological research and development at large, but also to development of construction technologies.
Thus, when we learnt about students of the Buddhist Wong Wan Tin College possibly would not be able to represent Hong Kong in
the "Odyssey of the Mind 2017 World Finals" and "Robofest World Championship" because of lack of funding, we decided to be their
sponsor so that they could join the competitions in the US. Not letting us down, the students achieved impressive results. Chun Wo,
which shares the school’s vision of inspiring creative thinking among students, hoped the international contests had given the students

a valuable opportunity to exchange ideas with teams from all over the world and be inspired in their creative problem-solving skills.

DNBAEEZERE —EXEREEE(NEE
) B AR S A B T R R S R SRR
7 [ B = B4t RET|2017 LROBOFESTH# M A
B0 7TEHELEEESZE |- THRRAZMN
SELRNEBE -

RS, R ETS

Mr. Dominic Pang, Chairman and Mr. Steve Tam,
General Manager (Internal Operations) of Asia
Allied Infrastructure attend the sharing session
of students of the Buddhist Wong Wan Tin
College who patrticipated in the Odyssey of the
Mind 2017 World Finals and Robofest World
Championship regarding their experiences of
taking part in the competitions.

;.1:::. .."- :I:-' 'r;"' '.':' o L TS
BRI TR 2017 B ROBOFESTIRH A BIMR2017

[

TN AERTRE —ERE (D) BHREAK
PERRERBEE(D)YHMERLAERES
EHARES -

Mr. Dominic Pang (right), Chairman of Asia
Allied Infrastructure and Mr. Yip Wai Yee (left),
Principal of Buddhist Wong Wan Tin College
share the same vision of fostering young
creative minds.
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BB AR EED Helps Students Realise Aspirations

EMEE=F2EMHERTEN [BRA(ETE] - LBXRETAPENTHERANERBIRMOALTIELR - BFETHR - 0%
B B - BRBHEFIR [Lifewired® o Bf4E | - TIERBRE TH#E EEETRONKET @  BERTHREZAERANT#
S TREBIGEERERNRE

For the third consecutive year, Chun Wo participated in the Business-School Partnership Programme (BSPP) organised by the
Education Bureau. Seven Form 4 to 6 students from different secondary schools were invited to work at our head office for four
days in different departments including Administration, Corporate Communications, Plant, Information Technology and “Lifewire”.

Despite the short time they spent with the company, under the careful guidance of our staff, the students were able to gain a

better understanding of the construction industry and a wider perspective of the job market.

BBV EPHEFIBMA
Help organise Chun Wa'Blood Donation Day

B2 € Welcome Lunch

2 Z TYERXS Work Experience Sharing FE M Certificates Presentation

BB £ ¥ B E T Encourages Students to be Resilient in Adversity
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This year, Chun Wo joined again the Future Stars Programme organised by the Commission on Poverty, which aim is to enhance the
capability of young people in poor families. By awarding scholarships, the programme encourages secondary school students from

grassroots families and in vocational training schools to overcome adversities and push forward with exploring their future career paths.
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The Core Program is one of the key internal
training programmes of Chun Wo, designed
to foster the company's long-term and
sustainable development. It embodies the
core values of respect for talent and reward
outstanding performers. The company would
nurture every Core Member through this
fast-track program and eventually fill them
up as senior management positions and
play the leader role.

T EIZ ¥ #382017 Core Program Graduation Ceremony 2017

MEL Eric Lam

EXE Director
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The company was aware that it should start as early as possible to groom employees with potential to prepare well for successor,
thereby helping it achieve the vision of becoming an acclaimed, energetic and prosperous contractor and developer in Asia.
Therefore, the Core Program has been launched in 2011 to develop successors for the company. We expect a lot of our Core
Members, not only to demonstrate their work and leadership capability, but that they must also share the same value with the
company. As a Chairman of the Core Program Committee, | am delighted to see growth of our Core Members after they completed
a long-term comprehensive training. Most of their performances are satisfactory and they have become role models to other
colleagues. Many of our Core Members are holding middle to senior management positions, taking charge of projects or heading
departments and divisions. They will be promoted to higher positions eventually to let them realise their full potential continuously.
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ESZE Sanlies Lo
ERANERELEE Senior Human Resources Manager
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Since the Core Program was launched in 2011, the company has invested huge amount of resources in Core Members. We tailor
training programs for Core Members according to their individual potential and aspirations development, including providing
an additional $30,000 training sponsorship a year to them for taking courses of their choice. To enhance their non-working
relationship with the top management, different leisure activities and gatherings are arranged, for example, three-day-two-night
overseas Bonding Trip, that they may communicate and exchange views with senior management. This year, Core Members and

the senior management went to Sanya for a consultant-led team building training program to learn and share from each other,

promote bonding and build trust.

= THEEFIBR Sanya Bonding Trip

F[ZEHR Year-End Presentation T ihZE %2 Site Visit

4 E Andrew Cheng
=#XTEH &HE Senior Project Manager
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Since joining the Core Program four years ago, | have had development opportunities many more than | had expected. Between
2014 and 2016, | had sponsorship from the company to attend the EMBA course at the Chinese University of Hong Kong, which
has not only strengthened my management skills, but also get acquainted with talent from different industries and professions.
| would also like to thank the company for giving me the opportunity to head the Plant and Foundations departments, thereby
understand the needs specific to different departments. To me, the most important part of the Core Program is to challenge my
limit and jump out of my comfort zone. Although | encountered many obstacles in the process, it made me understand that it
is not about "how difficult it is”, but “how much | want to do", and that work can be done faster and better when cooperate with
colleagues. The Core Program has not only helped me grow, but can also help a team and even the company advance.
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Harmonious Community Programme
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Harmonious Community Programme aims to build a better relationship with the stakeholders and strengthen the corporate image of
Chun Wo through organizing and joining the voluntary activities. In the year 2016/17, more than 40 community service activities were

held in 18 districts where we have projects and 3,840 service hours in all were recorded.

BREZE Chan Mei Kwan
SR MARITHEE Senior Site Administration Officer
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The Harmonious Community Programme has given me opportunities
to organise and take part in different kinds of voluntary activities
and give back to the community. In the year 2016/17, | did more
than 30 hours of service in all. The most unforgettable experience
for me was the time, | and colleagues from other projects organised
an elderly visit activity at the Wan Chai Methodist Centre for the
Seniors. With colleagues from different teams involved, much
coordination had to be done including task arrangement for

m colleagues, liaising with the elderly centre in advance to understand
Crun Wo DeveLoement P

the needs of elderly, and consulting site safety officers on home

safety tips for the activities on that day. Although much effort was

required in preparing the activity, it was all worthwhile because
that was an opportunity for us to explain our work to the elderly and

minimise misunderstanding.

BB Johnny Hui
HE&® Project Manager

FE8 Polly Wong
A ITHESE Site Administration Officer
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Through the Harmonious Community Programme, we have built
closer relationship with the community. For the second year we
organised the Chun Wo Dragon Boat Festival Celebration at the
Ma On Shan District Elderly Community Centre of Evangelical
Lutheran Church of Hong Kong, many elderly said they remember
us! Apart from playing games with the elderly, we also gave them
gifts to show our care. | was moved when | saw how happy the
elderly were playing games. Now, whenever | am free, | will join
voluntary activities because caring about the community gives

me much content.
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We work with NGOs in the community, organising CSR activities
to serve and build harmonious relationship with residents in those
districts regularly. For example, we helped renovate the exterior
walls of SAHK’s Pak Tin Pre-school Centre. Also, with more
female joining the construction industry in recent years, we try
to plan volunteer services more from the female's point of view
and as such our activities have become more diverse. We co-
organized a DIY skincare product workshop for families with the
Pak Tin Baptist Church Neighbourhood Centre earlier. By giving
an opportunity to participating parents and their children to make
a natural hand lotion together, their parent-child relationships

could be strengthened.
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To encourage employees to come up with innovative ideas that can increase project quality and efficiency, Project Campus, an initiative
to promote adoption of information technology, held its first innovation contest — Innovation Project Campus Awards (iPC) — earlier.
Close to 20 teams entered the contest and after a series of selection, eight remained on the contestant list and made presentation to
the judging panel made up of five Chun Wo Inno Committee members. Mr. Eric Lui and Ms. Elthea Li, our staff, whose topic was “Hong
Kong Common Trees Identifier App”, won the Champion trophy. As the winning concept is not only creative, but also feasible, the

company is interested in developing the App, making it a reality.

3
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A: We are responsible for work site slope maintenance, which includes tree
maintenance and management. We receive complaints every now and then about
trees withering or pest-infested. However, after inspection and investigation, we
found ecological factors or natural phenomena the main causes in many cases.

Thus, the thought of a tree identifier came to mind, as that would enable us to
identify the tree varieties and understand their ecological features. In this way,

misunderstanding could be markedly reduced.

BT R s AE(R) RERENE (G )R
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Mr. Eric Lui (middle) and Ms. Elthea Li
(right two), received the winning trophy and
certificate from Chun Wo Inno Committee
members, including Mr. Kevin Ng (left one)
and Mr. Edward Yeung (right one), Directors,
and Mr. Gary Chou (left two), General
Manager (Technical).

3

3
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When the public knows more about the ecological characteristics of trees,
their worries about certain trees posing safety threats would be alleviated.
Moreover, as quite a few of our projects involve tree management,
colleagues may find out more about the growth condition of trees by using
the App. Hence, it would help on practical work level to raise work efficiency
and convenience.
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We believe the Trees Identifier App is a fresh idea as we have not seen
similar products in the Hong Kong market. Rather unique to the city, the App
will allow access to a database of 100 most common tree species in Hong
Kong. In the future, new data, such as varieties of shrub, can be added to
the database to boost its functionality. Through developing this App, we
hope to give back to the society by raising public awareness towards the
importance of conservation, as well promoting the company’s professional

academic image in the area of environmental protection in the long run.
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If this App is developed successfully, by taking a picture of
the leaf, it will analyse the special features of the leaf and
match them with information in the database to come up
with the name of the species.
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There were more than 230 staff from
10 Project Campus sites joining the
4th Anniversary Celebration Dinner
cum Innovation Project Campus
Award Ceremony. They shared
happy moments with the awardees.
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On “G4 Day”, which Chun
Wo launched in 2015 and
falls on every Thursday,
activities of alternating themes

are organised to encourage

colleagues to marry green

living with work.

FERRIR
Green Dining

ReTSS5
Green Walking
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