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Achieving Safety by All-rounded Efforts
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“Concern” is one of the Core Values Chun Wo pays great attention to as our Group strives to implement a safe
working environment, achieving the goal of “Zero Accidents” in all its projects through establishing strict safety

standards, organizing safety promotional activities and participating in various safety competitions in the industry.

Safety Forum and Award Presentation Ceremony.
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Accident Statistics in 2013
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HK Construction Industry: 1.37 in 2012
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Recognitions for our Safetly Standards
Our Safety Management Model focuses on
taking an initiative in achieving a Safety-

First to achieve
continual improvement in our safety aspects.
The Accident Frequency Rates of Chun
Wo Group and the subsidiary Chun Wo
Construction & Engineering Co Ltd were
0.154 and 0.132 respectively, better than
industry performance to a great extent. This
has also continued the trend of decreasing
accident rates since 2008. The outstanding
safety performance of Chun Wo is well
recognized by various organizations in the
industry including Occupational Safety
Health Council, the Hong Kong Construction
Association and The Lighthouse Club. Our
Group has won more than 40 safety awards

environment, in hopes

this year.
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The 12th Hong Kong
Occupational Safety &
Health Award
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All subcontractors and
Chun Wo team gain practical
knowledge from Annual

Safety Campaign Forum
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Chun Wo upholds its high
standards of work safety at
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Our colleagues join the
Declaration together with
construction sites the goal to achieve

“Zero Accident”

Awareness Increase through

Various Promotions

Chun Wo believes that continuous education is
the key to heighten the awareness of construction
safety amongst emplyees. A series of promotional
campaigns have been organised to show the
appreciation of our top management for well-
managed project sites, by awarding prize
coupons to workers with outstanding safety
performance, housekeeping competition, safety
slogan competition and electricity safety training.
The Annual Safety Campaign Forum held on 16
August 2013 was our biggest highlight of the
year. The prevention measures for frequently
occurred accidents and the development of
construction safety were discussed. We were
honoured to have Mr. David Leung, JP, the Deputy
Commissioner of Occupational Safety and Health,
Labour Department; Mr. Michael Fong, the Chief
Assistant Secretary (Works) of the Development
Bureau; and Mr. Chow Luen Kiu, the Chairman of
the Hong Kong Construction Industry Employees
General Union, to join our Safety Forum this year
and provide valuable insights.

Active Support for the Industry

Chun Wo has also been actively supporting
the industry’s promotion of construction site
safety. On 27 May 2013, our colleagues
joined the Zero Accident Declaration through
being live video transmission and by being
at the ceremony physically! We were also
honoured to participate in Lighthouse Club’s
safety promotion video this year, which was
played during its Safety Award ceremony
held on 14 September. Through sharing our
staff's experience, Chun Wo’s advanced
safety environment for other practitioners was
presented in the video.
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Gatekeepers of Construction Safety
Professional construction safety personnel
plays a paramount role in implementing the
“safety-first” working culture in the frontline.
In this issue, we interviewed Kuku Yuen
and Steven Fung, two Assistant Safety &
Environmental Officers of the Joint Venture
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Assistant Safety & Environmental
Officers Kuku Yuen and
Steven Fung
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Kuku distributes cooling

drinks to workers

Project  HY/2009/19 (Central-Wan  Chaij

Bypass-North Point Section Tunnel and
Island Eastern Corridor Link), to better
understand their works,

To remind workers about taking safety
measures, Kuku and Steven carry out
daily patrols at project sites twice a day in
mornings and afternoons. During summer
when accidents are more likely to occur,
typhoon drills and heatstroke prevention
workshops are carried out. They also help
distribute cool drinks to workers during that
time. Back at the site office, the two safety
Qatekeepers busy themselves preparing
safety reports, and review risk assessment
and safety guidelines on regular basis.

Steven shared with us that the greatest
satisfaction in his work was a worker finally
willing to put on protective equipments after
his patient advice. “| learned that diligent
execution of my responsibilities can truly
enhance one’s safety consciousness,” he
said. What was truly most unforgettable
to Kuku was garnering two awards on
“Construction Safety Day” organised by
Occupational Safety Health Council in July
this year, she felt that the whole team’s efforts

can finally be recoginised in the promotion of
construction safety.
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Chun Wo is committed in establishing a caring
working environment filled with energy. We hope
to achieve this objective by actively caring for
employees' needs and concerns, and taking care
of their personal well-being. Therefore, we strive to
build different levels of communication platforms,
which includes regular staff gatherings, site visits
and a wide range of caring initiatives, in hopes to
create an environment radiating care for all our
staff in their growth and development in Chun Wo.
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Caring Initiatives

We believe that a happy, pleasant work environment
could help develop staff's passion and teamwork, which
in turn shall improve efficiency and productivity. We have
established the Caring Hotline, a platform for our staff to
express their needs and support needed in their daily
work. Furthermore, Monthly Snack Days are organized to
bring a little colors and energy boost to reward or staff for
their hard work.
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Site Visits to Cheer our Staff on
The department heads of Chun Wo visit oyr construction sites
every week in order to understand the project operation and
progress in full scale. These visits also provide opportunities
for. workers to express their opinions about company
policies and employee benefits. We hope to achieve better
communication between frontline staff a

nd our supportin
departments through the visits. ’
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Conceptual draft of the
interchange connecting

BCP and Fanling Highway

N
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The experienced project
team works in perfect
harmony to overcome the

challenges.
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“Elite Program” members filled

with joy and excitement

attend the Award Ceremony

SHEMEREERBERE
(RPEE) EEAEE
REREEERIDE
Mr. Steve Tam, Deputy
General Manager (Internal
Operations) of Chun Wo
Development Holdings

Limited receives the Award
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Cross-boundary traffic between Shenzhen and Hong Kong is continuously expanding. Thus the Hong Kong Government has decided to
implement a new boundary control point (BCP) at Liantang/Heung Yuen Wai (LT/HYW) in order to alleviate the frequent congestion at the
existing BCPs. Chun Wo has been awarded the contract by Civil Engineering and Development Department to build an interchange at Fanling
Highway near Kiu Tau and ancillary works for the LT/HYW BCP project. The contract is worth HK$2.545 billion, the largest civil engineering
project solely operated by Chun Wo.

Chun Wo won the contract with a re-designed solution, including setting a lifting frame between bridge piers for precast viaduct erection.
This technique enables the simultaneous construction process of bridges and bridge piers, through the manufacturing of prefabricated erection,
which will eventually shorten the work progress. Moreover, the absence of supporting frames shall minimize the effect on the surrounding traffic.

This project involves diverse working procedures and is carried out near highway and railway areas. It requires the latest and most accurate
technology, and strict attention to safety standards. The safety officers of the LT/HYW BCP project undertake a detailed risk assessment for
various working procedures, and devise the corresponding safety measures. On top of the additional safety patrol, training programmes for staff
with different experiences and skills are provided, in order to establish a “safety-first” working culture across all operations throughout the site.

on behalf of the Group
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The LT/HYW BCP project,

involving multi-disciplined

o

work procedures, requires
top-notch technology:

TRVIMER
BMEEEEEEROEN T FREE
MEZTRE - WHANEETIRBERD
sEiHTANT A A O FEE R IR R BB R E
B ERRERMTNNEAK  ZBR
SEITAR  URBBEBHABAZEMA
BRIEEEL - L TIER2013FFEH
BRI - BEHR2018F8 AIEA °

Project Info

Chun Wo is responsible for carrying
out the site formation and infrastructure
works of the Liantang/Heung Yuen Wai
Boundary Control Point. The project works
include construction of an interchange
near Kiu Tau, Fanling, widening Fanling
Highway near the proposed interchange,
re-provisioning Kiu Tau Footbridge, and
realignment of the existing Tai Wo Service
Road West and Tai Wo Service Road East.
The works commenced in mid-2013 and
are expected to be completed by the end
of August 2018.
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Excellence in Staff Development - Chun Wo Wins
HKMA Gold Award for Excellence in Training and
Development 2013

THE HONG KONG MANAGRMENT ASSOCIATION
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The Hong Kong Management Association (HKMA) has been giving out annual awards
for Excellence in Training and Development to recognize companies with outstanding
performance. Chun Wo Development Holdings Limited is honoured to win the award this
year with it's elite programme for graduated engineers.

The “Elite Program” aims to develop ‘grassroot leaders’ for Chun Wo and maintain the
growth momentum of the company with leaders who will rise through the ranks within the
company. This 7-year training programme is a pioneer in the industry, with systematic
training in specific technologies, management skill and personal development.
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Working Together for our Community and Environment
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participated in both organising and joining voluntary activities.

Waste Sorting Campaign

To promote our VMV Core Value “Concern”, Chun Wo has organised a waste sorting
campaign during 5-17 August 2013, with the participation rate of 90% of our total staff.
Colleagues from different departments and project sites sorted litter into various
reusable materials which were then passed to the Administration Department for
recycling. This activity has played a huge part in protecting the environment
while cultivating the habit of waste sorting.

Let's see how our staff has actively participated in the
environmental protection activities!
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Beach Cleanup
. Our staff think about protecting the environment even in their leisure |
. time. On 21 September 2013, our colleagues from the Technical
. Department formed a volunteer team and carried out cleaning /

' activities at Lido Beach and Casam Beach in Tsuen Wan,
. in hopes to raise awareness towards the importance .«
of clean shorelines and team spirit within the :
department.
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