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Mr. Derrick Pang, Campus for the sites that
the Deputy Chairman, joined the initiative.

determines to build a safe
and comfortable working
environment for next
generation.
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Looking out into the crowd in my cascade
sessions for universities or our project
sites, | see many young faces glowing
with the most passion and enthusiasm.
| realize that they are the ones who will
build our future.

Being part of the young generation
(I would like to think a part of them!),
| understand the importance in the
atmosphere and dynamism of the office
surroundings when we make our decision
on taking up job opportunities. However,
the conventional working culture of the
construction industry has always been
viewed as having a dusty and unrefined
aura with a very unbalanced top-down
management system. | strive to alter this
perception of the industry to attract new
blood to join us, which is when the idea of
Project Campus dawned upon me.

Project Campus is an ambitious initiative
that strives to bring out the best in
each member of the Chun Wo family

through a series of workplace culture,
environmental reforms and the advancement
of information technology. It is built on top of
six essential pillars:

C ollaboration
O penness

F un

F airness

E ngagement &
E fficiency

which together, is conveniently spelt C-O-
F-F-E-E, considered an energy-giving elixir
by some.

Four of our projects have been taken
place, including : Happy Valley Underground
Stormwater Storage Scheme, Urban
Renewal Projects at Sham Shui Po —
Hing Wah Street (K23) and Cheung Wah

Street (K20), and the Term Contract for
Maintenance of Slopes at Hong Kong
Island and Outlying Islands (South).
| believe Project Campus could bring
change and a new vision not just to Chun
Wo, but to the entire construction industry,
and ultimately become the driver in
leading the whole industry to a new era.
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Our workplace containers

painted by teenagers from
Youth Outreach.
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We provide Tablets for staff
to encourage a green
working environment.
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Our Project Campus
Promotion Team visits
the sites regularly.
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We aspire to provide
well-equipped recreation
areas for our staff.
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Our Group hasrecently been awarded with the “Happy Company”
Label by the Promoting Happiness Index Foundation and the
Hong Kong Productivity Council, showing that Chun Wo has a
priority in providing a happy working environment for all staff to
develop and grow together! Our staff from various departments
and sites have shared with us some of their “Happy Moments@
Chun Wo" below.
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My Happy Moment:

Chun Wo creates so many different activities
for us to enjoy, providing a chance for strong
communication within the company. The most
unforgettable moment for me was bringing my
wife and my two daughters to watch the Chun
Wo Dragon Boat Race this year. The Chun Wo
Spirit can never be diminished and was clearly
seen and heard by all. This is one reason why |
believe that the relationship between all of our
office and site staff is close and happy.
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My Name: Alison Lau
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My Post: Assistant Corporate Communications Officer

Fir /8 #BF: IS

My Dept.: Corporate Communications Department -
i BH O IRFZ:

EMETRRZEBBNEENRES - (KRS [REE] - aBE3H
17 BRARSERES  RAEERASAFINAER ARH A RRE < 3
NEERAREESEERE - BFFE L [RMBuddy] e | ELBBHKSE
MRABHHENEE - TREREMERD (A AIBRIE |

My Happy Moment:

Chun Wo has offered me many opportunities to learn and adventure.
For instance, being a part of “Project Campus” allows me to witness
and participate in bringing an idea to life from the beginning and
seeing it through to the end. | also have the an opportunity to build up
my network across all departments, which has even led me to become
the face of the “Chun Wo Buddy”! Not many fresh graduates get this
much exposure within such a short period of time!
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My Name: Molly Fu
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My Post: Management Trainee
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My Dept.: Project Management
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My Happy Moment:

| believe that our senior management staff are all very concerned
about us, our workload, and our future career developments. They
perform an one-on-one evaluation and idea-sharing session with
us on a regular basis, enabling me to withess my own improvement
and growth. Now that’s a true "Happy Company”!
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My Happy Moment:

| am happy to work with a team of colleagues with the same goal. The sense of accomplishment we feel
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My Name:
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My Post:
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My Site:

Joe
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Graduate Engineer
BB bR B RIE T2 - HY/2009/04

Noise Barrier of Fanling Highway
— HY/2009/04

#%AMAEH CHUN WO NEWS

MR (Joe)

Leung

{540 £

when we strive hard together to complete a project is almost like finishing our FYP (Final Year Project)
back in the university days. Furthermore, our colleagues and seniors provide us with full support, care,
assistance and encouragement by organising all sorts of activities, such as big bowl fests, BBQs and squid
fishing. All of these happy, fun moments encourage me to immerse myself completely into my working life.
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My Name: KK Lar
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My Post: Site Administration Officer
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Tuen Mun Western Trunk

. Sewerage Project — DC/2009/11
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My Happy Moment:

My happiest moment is winning the Best Security
Management (Construction Site) Award — Gold Award.
The award represented how hard we worked together
as a team, from collecting information and assisting our
Project Manager’s presentation to carefully undertaking
all of the on-site inspection tasks for the award organiser.
| felt that my hard work is paid off and felt genuinely
honoured to play a role in winning this award.
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My Name:
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Caring Ambassador
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MTRC Whampoa Station
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My Happy Moment:

The appreciation and encouragement given
by my seniors have always been my happiest
moments since my time in Chun Wo from May
2011. | think it is wonderful that Chun Wo
organises occasional gatherings to reward our
hard work!
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MTR Shatin To Central Link - Diamond Hill Station to Kai Tak Station Tunnels
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Project Info

CW-SELI Joint Venture is responsible for carrying
out the tunneling works from the proposed new
Kai Tak Station to the upgraded Diamond Hill
Station. The tunnels will be constructed using a
7.4m diameter Tunnel Boring Machine (TBM) with
cut and cover methods for the launch shaft and
Emergency Cross Over structure. The launch
shaft will be constructed to allow the installation
of the Tunnel Boring Machine. The anticipated
completion of this project will be in 2018 and it
will connect with the new SCL stations built under
separate contracts.
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Our project team strives to

improve our living standard,

by building up our ideal
community from their
hearts.

3 R MTRC 1107 A #
BB
Tunnel Boring Machine
(TBM) used at MTRC 1107
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Actions for caring and
strengthening communication
with residents nearby the
construction site have been
executed.
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project. Mr. Rayland Lee (right),
Director of Chun Wo
Construction and
Enguneering and Mr.
Michael Wong (left),
Managing Director of City
Security, receive the Gold
Award on the stage.

Technical decisions and environmental
issues are not the only concerns in
construction project practices team
collaboration and people-first practices
are equally important. Kelvin Ho, Assistant
Project Manager of the MTRC1107 project
explains how the team emphasizes human
orientation for forging strong team spirit.

“The MTRC1107 Project is a joint venture
(JV) project, yet we view ourselves as
one team.” Kelvin Ho stressed on the
unity of the project team. The whole
team of the JV staff is allocated in the
same office to enhance communication
and understanding. Furthermore, we
implemented regular weekly meetings and
group discussions to identify and tackle
problems at early stages strengthening

the sense of teamwork.

Connect the community by heart

Kelvin Ho conceded that the close proximity
presents challenges to the project, “Apart
from the required precautionary safety
measures, our project Public Relations
Manager proactively contacts the residence
groups to explain details of the projects. A
direct feedback channel is also maintained
between the community and project to
identify and solve potential problems at
an early stage. Other measures include
community project seminars and staged
traffic diversion for smooth traffic flow are
also implemented.

Close collaboration between colleagues is
essential in a new project. “Our colleagues
work extra hard on site and in the office.
They also play hard and actively participate
in group activities to build up stronger
bonds and understanding.”
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Gold Award 2012 Best Construction Site Security &
Management Awards (Roadside Work Category)
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Chun Wo's Tuen Mun Western Trunk Sewerage Project was awarded with the Gold
Prize of Best Construction Site Security & Management Awards (Roadside Work
Category) in the New Territories North Region 2012. The management team of this
project shared some of the reasons for its success!
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Mr. Michael Wong Mr. Rayland Lee
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Managing Director, Director,

City Security Chun Wo Construction and Engineering
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The Tuen Mun security team arranges
duties for staff in details and provide
a better working environment for them.
This will definitely affirm high-quality
security services.

The success not only signifies the
recognition from the Police Force and
the public, but also symbolises the
successful collaboration between Chun
Wo and City Security. It is our honour to
become a role model.
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Chun Wo volunteers joined

Hong Chi Association to

harvest fresh vegetables at

Fanling and distributed rice
dumplings for the elderly

living in Tai Po.
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Chun Wo Staff Enjoy in Giving
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Chun Wo encourage staff
contributing to our society
proactively by joining charity 25 REMNFITER B TFEEM
events held by different charity = e e A
organisations, These charity RSN IFIL, B
activities not only supports
the needy in our society, but
also allows the colleagues to
experience the joy in giving.

Chun Wo colleagues joined Wu Zhi
Xing Charity Walk to raise fund for
building footbridges in rural China.
Our colleagues enjoyed hiking
5 km even under the rain.
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Around 60 Chun Wo staff joined
Youth Outreach Flag Day to raise

funds for young people who run
away from home.
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Chun Wo volunteers and their family members
joined a walk to raise funds for the “Water Cellar
Campaign” in north-western China. Our staff

carried 4.5 litres of water and hiked an arduous trek,
experiencing the hardship felt by the peasants.
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