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Chun Wo has been developing real estate projects in recent years with target developments at second tier provincial cities. Our prominent real estate
and property development projects in Yangzhou, Shijiazhuang and Yixing cities in Mainland China will be for sale in the second half of the year to
generate good business revenue.

Designed with a cosmopolitan style, “The Metropolis” in Yangzhou consists of a six-block residential and a 2-storey shopping mall. It is situated at the
city centre which will become a new city landmark. The premises will be for sale in September 2007,

Being the largest property development project in Chun Wo, the "Arc De Royal” in Shijiazhuang is a 26-block residential and commercial complex. An
overwhelming response was made in the Shijiazhuang "Arc De Royal" during the sale of the first batch 300 residential units in late 2006. The sale of the
next batch will be launched in late 2007 and the occupancy will be available in early 2008.

The Yixing project is situated at a deluxe residential area near the city centre. It is a serviced apartment hotel with a shopping centre, which will be for
sale in early 2008.

Understanding the fierce market competition and minimal profit margins in major provincial cities, a prudent approach will be adopted in our PRC real
estate development. Strategically, the business and development will gear towards property development projects in the second and third tier of the
provincial cities for better market share and higher profit margins.
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MESSAGE FROM THE MANAGEMENT
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In the first half of 2007, the Group took its diversification strategy into the next stage. Our goal now is to identify and develop quality projects and expand the
scope of our core businesses of construction, property development and investment and professional services in the next five years. We hope to enhance our
overall profitability and at the same time win acclaims of the market.

The Group's "Change for Good" Programme entered into the second phase ('CFG2") in October 2006. On the construction front, the main directions have been
execution enhancement and active promaotion, with an aim of achieving more lucrative profits. We strive to look for quality engineering projects in Hong Kong
and Macau, and regional expansion in Asia and the Middle East, via projects such as trackwork, pre-stressing works and high-rise construction. We are
committed to maintaining safety and the highest quality and efficiency in every construction phase under stringent management to complete the works on
schedule,

We have formed a Project Executive to monitor progress of our construction prejects. Te ensure operational flexibility, construction projects are divided into
three divisions namely civil, building and maintenance. Our aim is to improve operational efficiency, hasten decision making and more effectively allocate
human resources.

As for property business, the Group will focus on identifying suitable property developrnent or investment projects in Mainland China, especially in second and
third-tier cities with strong potential. With in-depth market knowledge and extensive network, the Group will seek to acquire more quality landbank for future
development. In addition to the Mainland China market, we will also keep an eye on potential property development opportunities in Hong Kong, Macau and
Vietnam. As for professional services, the Group has merged the security service and property management businesses under one management team to
enhance synergies.

In conclusion, "CFG2" speaks to the Group's determination to keep in pace with times and embrace changes. It is my hope that staff at all levels will work
together in helping the Group to transform into a “new Chun Wo".
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The Construction Industry Safety Award Scherme 2006 / 2007 Award Presentation Ceremaony cum
Fun Day was held on 25 March 2007. The annual event is presented by the Labour Department and
co-organized by various trade organizations.

ASD Minor Works Term Contract TCN309 received the Merit Award in the category of “Fitting Out
and Minor Works". WSD Maintenance Contract 1/WSD/06(H) and Construction of Upper Wong Tai
Sin Phase 3 were Merit Award recipients in the category of "Safety Team”,
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M. Peter Kwan, General Manager (Compliance) and
his team in the ceremaony.
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PROJECT NEWS
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DEMOLITION OF DISCIPLINED SERVICES DEPARTMENTAL QUARTERS - PHASE 1
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The HK100-million dollar project involves the demolition of existing Government
Disciplined Services Departmental Quarters varying from 6 to 21 storey high at
various locations on Hong Kong Island, and in Kowloon and the New Territories.
Some of these demolition sites are found to have cantilevered structure, link bridges
and asbestos structure which posed great challenges.

The project commanded extra resources for addressing safety and environmental
issues. Hydraulic concrete crushers are used to reduce noise nuisance to nearby
residents. A liaison team was set up to attend regular meetings with residents and a
pest control specialist and an acoustic consultant have been employed to monitor

and control pests and noise at all work sites.
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Fitting out works for clubhouse, ‘The Legend",

growing market,
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Chun Wo provides high-end interior decoration and refurbishment
services to different properties. The Maritime Square, Paradise Mall at
Heng Fa Chuen and the No. 8 Clear Water Bay Road clubhouse are fine

examples of our work, The Legend at Tai Hang Drive was completed while

currently underway. The Company continues to aggressively pursue

renovation and fitting out business capitalizing on opportunities in the
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FEEiEEEE ORI « Overwhelming entries on slogan competition.
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Briefing sessions at Head Office.
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ChunWois entering a new phase of development. Itis focusing on *profitable projects” and becoming a diversified conglomerate, The *Change
for Good 2" Programme was launched in October 2006 to promote the company's latest focus and pledge its commitment to transform and

arow. In the first part of the journey, members of staff received an Engagement Pack that used the "Animal Farm” as
communicate the Company's corporate strategic objectives. A "Knowledge Wall" and a specific email account were set
participation of everyone in the Company and encourage submission of ideas and suggestions. Kick off of “Change for Good
several Action Learning Teams reviewing processes and decentralization procedures at project sites.

In Stage 2, the Company’s Business Plans will be reviewed and strengthened to create

the metaphor to
up to encourage
2" has so far seen

new opportunities. In the Construction Business, greater support will be provided to the
Subsidiaries to develop their profitable businesses. 3 Divisions, namely Building, Civil and
Maintenance were established to restructure our corporate organization and cultivate
entrepreneurial spirit in the company.

Efforts will also be made to improve the Company's training and development plan,
review the Performance Management System and introduce a Project Review Process. We
will continue to improve processes through the adoption of Enterprise Resource Planning
software solution to streamline the operation procedures for business growth.

RALttd (EHRTE) HReA RIHEIR R 73m ©
The Transformation Journey will involve all members of staff in creating “The New Chun  The corporate strategic objectives illustrated via the *Animal Farm”
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The Lo Pan Dinner was celebrated by more than 1,500 business associates, suppliers, subcontractors and members of staff at the Hong Kong
International Trade and Exhibition Centre on 20 July 2007. A climax reached when prominent project and safety awards were presented to

the subcontractors and site personnel.
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Prominent safety awards were presented at the dinner,
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Chun Wo Management drunk a toast to all participants.
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Happy snapshots.
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Chun Wo Foundation Scholarshi
0 Foundation Scholar ships Presentation Ceremony
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REMSFRUTRRERE -
The Chun Wo Charitable Foundation was set up in 2006 to Scholarship Presentation Ceremony held at Chun Wo office.

promote and support community services, education & training,

health care services, sports, culture and recreation, environmental

and charitable activities for the betterment of the Hong Kong =+ T ERREEEHEEE X

Dinner for th= Members of the 22™ East Asian Garr

society.
The Company started to offer scholarships and bursaries to R o D
wwmeosses BUBEERRBAIE s 2600000 1
(R Trvi)
university students at the University of Hong Kong and Hong Kong EHRm

University of Science and Technology in 2005. The Company has

also donated $100,000 to the Zhejiang University Junsheng

Foundation for Needy Students, contributing to the education and
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Mr. Michael Suen (second right), Mr. Timathy Fok (first right) and . Patrick Ho (first left)
received the cheque from Mr. Derrick Pang, Director,

training of talents in Mainland China. To show our support to the
2009 East Asian Games to be held in Hong Kong, the Foundation
was a sponsor of the event including HKS1m in cash and HK$1.6m

in kind.
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We were honoured by the Tung Wah Group of Hospitals as a good corporate partner. The voluntary services included maintenance at elderly
homes of TWGH, making handicraft for charitable sale, etc. were greatly appreciated.
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Mr. Paul Tang, Director of Social Welfare (second right) and representatives from Tung Wah Group of Hospitals presented the award to Mr. Peter Kwan (Compliance) {second left).
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Chun Wo Voluntary Team organized four teams to participate in the annual "Tree Planting Challenge” of Friends of the Earth” on 29 April 2007.
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It is the third year we participated in the MTRC Race Walking in 2007 at the “Chairman’s Invitational” and "Corporate Team Challenge” to honour
corporate social responsibility.
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CHUN WO SUBSIDIARY
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EERTIERKE - Michael Wong, Managing Directar,
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City Security Company Limited (City Security) was established in 1997 to provide security and guarding services to Chun Wo construction
sites. Its services have since been extended to customers outside, City Security has around 1,000 employees now and is today among the A

Class security companies in Hong Kong.

To maintain competitiveness, regular training is provided to the company's employees, coupled with a sophisticated remuneration and

appraisal structure. The management is visionary and flexible in crisis management, and strives to be fair and listen to the staff's opinions.

City Security and City Professional Company Limited came under the same management to generate the greatest synergy and flexibility in
operations for both companies in June 2007. The two companies will provide comprehensive property service packages to existing aged
buildings in accordance with the specification of Home Renovation Loan Scheme and Building Rehabilitation Loan Scheme provided by the

Hong Kong Housing Society and the Urban Renewal

Authority.

City Security will take on a new logo and introduce new
uniforms for its employees. A television commercial was aired
in late June 2007 to promote their professional services to the

target clientele.

EREFETHERERTR - A group snapshot to demonstrate team work.
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